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Another Goatism Hypothesis
“When man began his ﬁrst farming operations in the
dawn of history, the goat was the king-pin of the pastoral life,
making possible the conquest of desert and mountain and the
occupation of the fertile land that lay beyond. The ﬁrst of man’s
domestic animals to colonize the wilderness, the goat is the last
to abandon the deserts that man leaves behind him. For, ever
the friend of the pioneer and the last survivor, the goat was

never well-loved by farmers on fertile land. When agriculture
produces crops that man, cow, and sheep can consume with
more proﬁt, the goat retreats to the mountain tops and the
wilderness, rejected and despised – hated, too, as an emblem
of anarchy.” By David Mackenzie, Goat Husbandry. (This
selection is quoted by Jim Corbett in: Goatwalking, Viking
Penguin, New York, 1991, p. 27.)

“Growing Up with Goats” Award Recipients
In recognition of the many area people who have grown up with goats, two persons
were selected for “Growing Up with Goats” awards: Johnny Milan, who is seen above
(alongside Judge Beard, who presented the award), and Johnnie Neely below, who was
unable to attend the ceremony but received an award at her home.
Awards by Big Bend People & Goats on an annual Goat Awareness Day in June
have helped to set the character of that community event. The purpose is to celebrate
the “good life” in the Big Bend area. The themes may vary from year to year but the
purpose remains steady.

Where Is All the Agriculture
Going? (An editorial)

Have you noticed there is less and less agriculture in
the Big Bend Area? A restoration of diversiﬁed agriculture
is required which includes bee keeping, goats, orchards,
gardening, and other forms of alternative agriculture. Hunting,
which has become a major source of income, helpful as it is, is
not enough.
The well publicized annual balloon festival in Alpine
obviously is not agriculture. Where has agriculture gone?
If cattle go, there will be not enough agriculture left to talk
about. It has gone into rodeo, which may be great but it is
not agriculture. Also cowboy poetry may be great but it is not
agriculture. Promotional shows for youth initiated by or at least
supported by animal trade associations operating down from
the state to district and local levels, may create competition,
as in sports. A great deal of work is required to keep the
experience in agriculture, for example, establishing a symbiotic
relationship between people and animals (who need each other)
and forming memories of animals that last a lifetime. We are in
An Editorial -- Cont’d on Page 2

An Editorial -- Cont’d from Page 1
the same state with the Dallas Cowboys
but that is certainly not agriculture!
Much of our agriculture has gone
to producers in developing societies.
Ours is an over-developed society driven
by money and nowadays by imperial
ambitions. Large corporate producers,
who are processing food for long shelf life
and transportation over long distances,
manage both production and sales.
Health and nutrition are lesser factors
in this process, although generating fear
covers up what is happening.
Where have the resources for the
development of the highest quality
agriculture – in alternative agriculture
– gone? The business “community”
(weak in trust among its competing
participants) hogs the limited resources
for development to promote sales and
marketing (of what?). If the objective is
to keep small agriculture from thriving,
anything that is bound to fail meets
an important criterion. Of course, the
“ﬁnancial assistance,” or “help to fail,”
must look good.
It should be known that the
shortsighted money and status grabbers
fail to see consequences of becoming
dependent upon distant sources of food
as government regulations eliminate
local production. Dependence upon
foreign oil should be instructive. What if
food is withheld? Give us back the local
butchering facilities and subsidize small
local producers. It is done in France.
A society cannot run safely solely on
consumption and consumers.
A serious cut or attack from a small
and alternative agriculture point of view
is for a Chamber of Commerce to send
out a communication to all persons
and organizations on its mailing list an
unsigned letter ridiculing an alternative
local development in agriculture.
“Shame!” if it is done to diminish, and if
it is done out of ignorance the governing
board should take appropriate action
promptly.
GKF
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William S. Hedrick receiving an award from Nathaniel Rook and
Leo Uher during the annual meeting in March for his contributions
on safely in the handling of milk. He has focused upon operators
who produce for their own families and have surpluses for local
consumers. He considers the increased risk when milk is transported
to distant markets and held for weeks before being consumed. He
challenges the “zero pathogen” pronouncement which even the
pasteurized and homogenized milk in the supermarkets does not
meet. His background in coping with microorganisms includes goat
milk production and the commercial manufacturing of alcohol.
His writings for BBPG include: “Assurance of Safety of Natural
Unprocessed Milk” in 1998 and an exchange with the Milk Division
of the Texas Department of Health in 1999.

2-Sang, one of several
Great Pyrenees dogs in
the area (If they bond with
the goats they will protect
them!)

Life at the Grassroots

Tahitian squash can grow in last
year’s empty goat pen, although they
may grow even bigger if the squash
mature on the ground rather than on
the fence.
Big Bend People & Goats

New BBPG president Betty Taylor with her two pet wethers Hoky
and Poky. She lives on 3 acres (across from the Bloys Camp Meeting
grounds) in the Davis Mountains west of Fort Davis with a small herd
of Alpines and mixed goat breeds. Among her many achievements are
extensive building on her double wide home and cooking and canning
for her extended family.

Ofﬁcers
President ..................Betty Taylor
Vice-President ...............Dr. Nathaniel
Warren Rook
Secretary ..................Martha J. Floro
Treasurer..................Boogie Turman
Board of Directors
Chair ........................George K. Floro
Director ...................Donald Bryant
Director ...................Adan Hernandez
Director ...................Aurora Hernandez
Director ...................John Kuenstler
Director ...................Leo N. Uher
Director ...................Sergio Gallegos
To contact Big Bend People & Goats and
the Goat Bulletin (Editor): George
K. Floro, P.O. Box 1495, Alpine,
TX 79831; telephone/fax (432) 8372930; e-mail -- gkﬂoro@sulross.edu;
website – <www.corch.net/bbpg/>.
(Please note changes to website
extension [to *.net] and telephone
area code [from 915 to 432].)

An Alpine in Betty’s herd.
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Leo N. Uher (above)
with two of his outstanding
Alpine does. Leo (below)
pictured milking Special,
a dairy goat in the Acclaim
line.
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Breeding bucks. The all white dual purpose Nubian on the right comes from the herd of Jerry &
Laura Pierson at Interlachen, Florida. This animal has become one of the largest and friendliest bucks
in the pen. He begs for lemon drops!

John Kuenstler’s range animal herd after the 2003 buck kids have been taken to auction. (More
rain than usual this year -- animals in excellent condition.)

One of the several Nigerian Dwarf
breeding doe crosses in the Kuenstler herd,
shown here with one of her kids.
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One of the breeding does in the Kuenstler herd that is a Nigerian
Dwarf cross. Her sire was a full Cashmere buck.

A wether from this doe. The sire is a full Boer buck.
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Alfonso Ramos (right in photo), a goat
raiser at Alpine, brought a visitor to meet
someone in BBPG. The guest, Antonio
Pastrana, has ranch property near San
Carlos in the state of Chihuahua.

Lou, named for Dr. Lou Nuti at the International
Prairie View Goat Research Center. He is: one
quarter Alpine Dairy in the Acclaim line, one
quarter full Scandinavian Ridgeback (from buck
secured from Joye Franks at Temple, Texas) and
one half Boer - a “muscled throughout” Boer goat
in the semen tank. He is in a pen with two young
does (not shown) from Rev. Daniel Wolf’s herd.

Sergio Gallegos relaxing at home in the living
room.
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Maybelline the Goat
By Martha Floro
For the ﬁrst few months of her life Maybelline was just
a normal doe kid in the Betty Taylor herd. She received
her name because of white “mascara” markings around her
eyes which reminded them of Zsa Zsa Gabor.
Betty’s daughter, Julie, who lives in Pilot Point near
Dallas, thought it would be nice to have a goat to graze
in the yard and be a pet for her children, Ashley 13 and
Austin 10. So on a visit in May she took Maybelline home
as a surprise for the children.
Maybelline seemed to be at home in the truck and
early showed her inclination toward “training”. When they
stopped at rest areas she jumped out, did her thing and
jumped back in the truck. (She wore a leash just in case!.)
When the children were picked up at school Maybelline
was an attention getter.
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Maybelline showed little interest in grass and weeds,
preferring Ritz crackers, raisins or carrots. She cried pitifully
when they left her outside at night so they opened the door
and she started sleeping with Austin.. She discovered that
by scratching on the door they would let her out when she
needed to go and she was soon broken of accidents by a
water gun.
They brought Maybelline back to Alpine for the 4th of
July parade where she seemed to enjoy being dressed up.
(See picture.)
It was ﬁnally decided that she wasn’t eating right so
was returned where she immediately went to each goat in
the herd, rubbing her face against them as if to say “I’m
back” She regained her old place and went back to being a
goat. When the children came to visit she ignored them as
if that part of her life was forgotten.

Goat Awareness
Day
2003
Theme for the 2003 annual Goat Awareness Day, held on
the Brewster County courthouse lawn Wednesday June 11th,
was “Growing Up With Goats.” Exhibits included meat, dairy
and ﬁber animals. From an outstanding dairy line was a dairy
goat who on the day marking her fourth year since freshening
produced ﬁve quarts of milk on test. This is a remarkable
achievement. Her name is Special, daughter of the better
known doe, Dolly, who went to the head of the line time after
time in local shows. Special was exhibited by her owner, Leo
Uher. Another exhibit showed one type of cross being used by
Big Bend People & Goats to get dual-purpose animals (meat
and milk) for a Mexican service area. Among the newborn
kids this year are a buck and a doe from selective artiﬁcial
insemination. Their dam, an outstanding milker, was also
exhibited, Johnnie, named for Johnnie Neely. The sire from
the semen tank, a buck used once before in the Big Bend area,
is named Sneaken Deacon, and what he can do in producing
quality with an outstanding doe is already known.
The ﬁrst Goat Awareness Day in the Big Bend area was
held in 1988, and the event has been held every year since then.
On June 11th, the activities began at 10 a.m. and continued
until 2 in the afternoon. Goat raisers were invited to bring
animals to exhibit: dairy, ﬁber, and meat. Cabrito and other
refreshments were available at noon.

Goat Bulletin 2003 - Page 9

Highlights of Fourth of July Parade 2003

The message (above) on
the BBPG entry in the 4th
of July parade was: GOATS?
YOUBETCHA! and an equivalent
exclamation in Spanish. Other
photos on page: Goat exhibit at
the City Park after the July 4th
parade.
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Another photo of the 4th of July exhibit. “Who is in charge here?”
Emilio Briones, a goatboy three years old who someday
will also be a cowboy, running at his birthday party!

There is a Problem
“These guidelines (for ever bigger livestock operations which
“cannibalize” themselves by seeking to “fuel ever more efﬁcient
operations”) will only continue to distract public attention from the
real work that needs to be done. They will only hasten ﬁnal collapse
of our farm economies and the ruin of its landscape. They pose one
more immense threat to food security. Please … before it’s too late,
reﬂect on all the good farmers who’ve paid terrible, terrible prices
so an “efﬁcient” system could make food plentiful and cheap today
– and costly tomorrow.”
“Help our food producers ﬁnd proﬁts, just treatment and fair
returns in supportive consumer relationships, sustainable enterprises
and stewardship practices. Get involved in real, local solutions,
before guidelines to bigness seal the crypt being made of our rural
communities, before there’s no one left to get out of farming.”
By Tony Ends, Executive Director of Churches’ Center for Land
and People (in Iowa, Illinois, and Wisconsin). From the newspaper
“The Country Today” published in Eau Claire, Wisconsin, October
8. 2003, pp. 12A-13A.
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Meetings and Abstracts of Papers Presented

Meetings and Abstracts

Local Presenters at Alabama Conference
in February 2003
Sergio Gallegos Ochoa, government administrator
in the 9th Agricultural Development District.
Sergio is a government employee in a developing
country. He works within a development team that
administers the government programs and seeks
additional resources such as those that come from Big
Bend People & Goats. In turn the state organization at
Chihuahua City is supportive and generally follows their
recommendations. Sergio is also a worker in agriculture
himself – as bee keeper. The development team relies
heavily upon knowing the farmers (or ranchers). Traveling
with Sergio through the countryside one discovers that
the people and farm operations everywhere are known.
The most reliable participants in the team programs are
FAMILIES.
Leo N. Uher, Director on the Board of Big Bend
People & Goats.
In his paper on creating a herd of top quality animals
Leo Uher has retreated to the center of his personal life
– where life is tranquil. He is living among his goats,
guard dogs, his outstanding garden plots, etc. His
background is that of a successful business entrepreneur
in “the old school” where trusting others in the business
was a necessary and reasonable expectation. An even
playing ﬁeld left the outcomes to be determined by the
market. From the paper alone a listener or reader might
not suspect that he is one of the ﬁrst to see the terrible
consequences of bureaucratic rule in the overdeveloped
society.
George K. Floro, Chair of the Big Bend People &
Goats Board of Directors.
In his paper on the role of safety in the diversiﬁcation
and sustainability of goat raising he documents the role
of the bureaucracy in opposing the development of
a goat industry. Elsewhere he is concerned with the
terrible impact of negative prejudice against goats and
the people who raise them. What may not be apparent
from papers on diversiﬁcation and safety is that he has
had an uninterrupted learning/life relationship with
goats and goat raisers since 1970 and that he thinks
such experience provides (through social participation)
for a fulﬁllment in life. It is achievable despite opposition
forces that generate negative prejudice or merely exploit
it. In 1986, a book by him on fulﬁllment was published.
The title was Sociology For Life.
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Keith Tindall, a spokesman for the White Egret
Farm near Austin, Texas.
His previous work was in food service in the Austin
area. He performs in both worker and management roles
at the Farm. He has seen the change in employees at
the Farm and has assessed the special contributions of
different sets of workers. He performs in many roles in
the operation of the Farm. His responses to the unfriendly
interventions by regulators from the bureaucracy often
appear to be close to the grassroots responses of most
goat raisers in BBPG. What he does at the Farm is very
important at this stage of its development since it cannot
yet provide the major income source for the owner and
manager.
Southern Rural Sociological Association meeting
February 2-5, 2003
Southern Rural Sociological Association held in
Mobile, Alabama, February 2-5. A paper by Leo N.
Uher was in a session on “Small and Limited Resource
Development Strategies.” The title of his paper was:
“How Producers on a Small Alternative Farm or Ranch
Can Breed for a Quality Herd.”
Four papers were presented in a session entitled “Small
Farms, Diversiﬁcation, and Alternative Enterprises.”
George K. Floro reviewed the Goat Field Day coverage
of diversiﬁcation in Alpine on July 20, 2002. Two cases
from the ﬁeld day were presented: White Egret Farm
near Austin, Texas presented by Keith Tindall and El
Pedregal Ranch at San Carlos in Chihuahua, Mexico
presented by Sergio Gallegos. In both cases diversiﬁcation
was introduced to increase economic opportunities.
Adjustments, such as increased labor required in already
labor intensive operations, were covered.
Floro also presented a paper entitled “The Safety
Factor in Diversiﬁcation and Sustainability.” The paper
documents the implementation of a cooperation strategy
BBPG helped to establish since 1994 between Big
Bend goat raisers and personnel in the Milk and Dairy
Products Division of the Texas Department of Health. A
contrasting legal strategy adopted by White Egret Farm
was also reviewed as an alternative in situations where the
cooperative approach breaks down.
Abstracts
Abstracts of the papers prepared for the annual
meeting of the Southern Rural Sociological Association
held at Mobile, Alabama, February 2-5, 2003.

Diversiﬁcation in an Alternative Approach to Goat Raising
By George K. Floro, Big Bend People & Goats, Sergio
Gallegos, Big Bend People & Goats and 9th Livestock District
of Chihuahua, Mexico, and Keith Tindall, White Egret Farm
(in consultation with other participants at the July 20, 2002
BBPG Goat Field Day)
This paper presents contributions of diversiﬁcation to
goat raising as an alternative form of agriculture, contrasting
with an agriculture shaped in an economy of globalization.
Presentations at the Big Bend Goat Field Day in July 2002
provide background of two case studies and three inquiries
into health, safety, and guidelines for breeding top quality
livestock. Beneﬁts from diversiﬁcation include: more health
beneﬁts, increased safety achieved from production for local
markets, increased freedom with service driven production and
sales, better utilization of limited resources, superior breeding
programs, more initiative returned to the producer, and in
a developing environment, successful development in one
agricultural area providing a path for development in other
areas (for example, from beekeeping to goat raising and vice
versa). The ﬁndings in these cases and inquiries are related to
other goat producers in Texas, who do it “to make a living” or
have other agendas.
How Producers on a Small Alternative Farm or Ranch Can
Breed for a Quality Goat Herd
By Leo N. Uher
From a background in diversiﬁed alternative agriculture
and experience as a breeder with different goat breeds,
guidelines are drawn for building top quality goat herds.
Rejected is any trade association claims that one breed is
superior to all other breeds. The recommended guidelines can
apply to any and all goat breeds. Outstanding small herds in
alternative agriculture may come from a series of crosses to get
dual-purpose animals (meat and milk). Achieving top quality
is not difﬁcult to achieve. Most goat raisers could achieve it,
although goat raisers may not set forth clearly enough what
they are breeding for and are not willing to do the necessary
culling. Heritability or repeatability is a major variable. Taken
into account is efﬁciency in converting feed and forage into
desired outcomes, judged differently: from milk produced,
to the ﬁber harvested, and, in the case of meat animals, the
hanging carcass.
The Safety Factor in Diversiﬁcation (and Sustainability)
By George K. Floro
This paper reviews a distinctive role by Big Bend People &
Goats as attempts are made to achieve sustainable agriculture
in an alternative form -- local production for local markets and
ﬁnancially often primarily to supplement family income. Safety
is a major factor since government regulation is designed for
large operators and delays in transportation to distant markets.
Regulatory excesses in the current system may preclude
sustainability for legal operators. More appropriate guidelines

are proposed. The goal of Big Bend People & Goats has been
to raise the safety issues and offer more appropriate guidelines,
while another goat enterprise in Texas is making a legal stand
against current practices, apparently with some success. The
BBPG role under review proposed a set of safety standards,
offered a statement on safety advantages of local production,
and attempted to establish a cooperative exchange with
personnel within the Milk Division of the Texas Department
of Health (TDH).
Austin, Texas June 12-15, 2003
Big Bend People & Goats organized a paper session at a
June 12-15, 2003 conference at Austin, Texas on “Sustaining
Healthy Community through Ethical, Sustainable Food
Systems.” Two national associations on Food and Society
(Agriculture, Food and Human Values Society and the
Association for the Study of Food and Society) sponsored the
conference. A new social contract in the interest of quality
and nutrition was called for in current food production and
distribution.
Four papers were prepared for the BBPG sponsored session:
“Locally Produced Food for Consumers in the 9th District
of Chihuahua, Mexico” by Sergio Gallegos, “The Production
and Sale of Natural Goat Milk and Other Dairy Products as
Top Quality Food in the Diversiﬁed Program at the White
Egret Farm” by Keith Tindall at Austin, Texas, “A Model for a
Sustainable Farm on Small Acreage: Self Sufﬁciency on Three
to Five Acres” by Leo N. Uher of Alpine, and “People and
Goats for Fulﬁllment in Life and for Forming Public Policy” by
George K. Floro.
The papers by Gallegos and Uher are published in this
issue of the Goat Bulletin. The papers by Tindall and Floro are
not published, but abstracts for them follow.

Keith Tindall from the
White Egret Farm after the
BBPG session at the Food
and Society conference in
Austin.
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The Production and Sale of Natural Goat Milk and
Other Dairy Products as Top Quality (Health) Food in the
Diversiﬁed Program at the White Egret Farm
By Keith Tindall, White Egret Farm (near Austin, Texas)
The White Egret Farm is the largest goat dairy in Texas
that produces its own milk and other foods and manufactures
its products (or processes) for sale. The owner and manager
brought the dairy to Texas from Illinois and received its Texas
permit to operate in 1992. She is a professional microbiologist
and is uniquely experienced in corporate agriculture to
introduce practices and opportunities that are important to
goat raisers throughout the country.
The presentation gives a background for the Farm and how
an attempt has been made to “make a living” from the farm
which operates with employees. Covered is a series of topics:
how customers are educated, the advantage of having multiple
products for sale, diversiﬁcation and how producing and
manufacturing in one area is related to production in another
area, the mission, and the different products manufactured and
sold, and the goal of establishing a brand.
“People & Goats for Fulﬁllment in Life and for Forming
Public Policy”
By George K. Floro
This essay about goat raising is mainly the experience
of the story teller and when it goes beyond this to “we goat
raisers” the reference often is primarily to grassroots goat raisers
in Big Bend People & Goats, something that has happened
since coming from Wisconsin and entering the grassroots as
a goat raiser in West Texas. The purpose of the story is social
inquiry, illustrating a form of what Mills calls “sociological
imagination” by learning with an openness to both the “good
life” associated with raising goats and the “real life” of public
policies in agriculture within an increasingly centralized society.
There are times when knowing the people in their social roles
is as important as knowing the livestock and while the lessons
of passionate commitment to life and work can be learned from
other sources they are no less important when they come from
studies of goats and the people who raise them.
Goat Field Day Paper Presentations
Goat Field Day Paper Presentations, sponsored by Big
Bend People & Goats were held on Saturday, August 16, from
2 to 4:30 p.m. in Conference Room 201, Lawrence Hall, Sul
Ross State University Campus. Presentations were:
“A Model for a Sustainable Farm on Small Acreage: Self
Sufﬁciency on Three to Five Acres” by Leo N. Uher; “Goat
Raising as a Charitable Enterprise” by William S. Hedrick;
“Why Alpine needs a Quality Goat Dairy well into the Future”
by Nathaniel W. Rook; and “Goats and Hallowing the Earth”
(reviewing the contributions of Jim Corbett, Arizona cattle
man, cowboy, shepherd, and Harvard educated philosopher)
by George K. Floro.
William Hedrick on a goat enterprise as a charitable
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enterprise, considering both mutual assistance and outreach
service programs (When are charitable programs justiﬁed? And
other questions from the audience.)
Nathaniel Rook on the subject: Why does the area need a
goat dairy well into the future? (on health beneﬁts)
George Floro on “Goats and the Hallowing of the Earth”:
Introducing the late Jim Corbett, cattle man located near
Benson, Arizona, known for work as cowboy and herder, was
educated at Harvard University in philosophy, chose not to
teach and went to the grassroots in agriculture, author of the
book Goatwalking, which builds upon goat raising among
nomadic people, indicates how a person in nomadic style can
survive in the desert with two dairy goats, is co-founder of the
Sanctuary movement and became a folk hero rescuing political
victims from Central America, advocates obedience to the
law, especially by governments, was attracted to the Border
Patrol as a place of employment where work needs to be done
without violating international law, sees the greatest potential
for fulﬁllment in life where social relationships have been depoliticized, and captures the signiﬁcance of an economy that
preserves gifts from a nomadic life that gave rise to great
religions.

Nathaniel W. Rook, one of the Goat Awareness
Day presenters.

George Floro introducing the paper on Jim
Corbett at Goat Field Day.

Leo Uher presenting his paper at Goat Field
Day.
Goat Field Day on September, 2003
One of the papers presented in a preliminary form at the
2003 Goat Field Day in September has been accepted in a
revised format for presentation at the February, 2004 annual
meeting of the Southern Rural Sociological Association to be
held in Tulsa, Oklahoma. The new title is:
“Legacy of Jim Corbett for Goat Raisers.” By George K. Floro
James A. Corbett, who died in 2002 at age 67 at his
home at Cascabel, Arizona, through his life and writings
on pastoral life in desert regions of the world left a legacy
for goat raisers and others who may choose to discover it. A
common experience in contemporary societies is for people to
be alienated, see their cherished values politicized or rejected.
To overcome alienation, according to Corbett, one is humbled

A visitor, Tobby
Richards,
from
New Mexico, who is
informed about the
Jim Corbett legacy.
In the photo he is
translating a BBPG
research document
from
Spanish
into English. He
understands how
nomadic
people
build their lives
upon gifts and
BBPG
accepts
him as a gift to
cherish!

Picture of Floro and Corbett taken on a cold
day at a high point where goatwalking groups
began their trips out into the desert.
by participation in one’s grassroots roles, one acknowledges the
disappointments or suffering in oneself and others, establishes
symbiotic relationships with the animals, learns from and lives
among grassroots people and can check the credibility of what
is being learned at different levels from work to intentional
community. The expanded perspective is liberating. A major
contribution is his book Goatwalking (1991). Educated in
philosophy at Harvard University, he became an Arizona
cattleman, cowboy, and herder of goats and sheep.
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A visit to the White Egret Farm following the Austin conference: milkers resting at the White Egret
Farm.

Don Bryant’s learning odyssey
Photo of the dome in the Capitol
Building at Austin, Texas. During
the Food and Society conference
Don Bryant went to the Capitol
Building and lying on his back and
looking up he took this picture.
His mathematical and architectural
interests lead to such questions as
how it was designed or how was it
done. He thinks that when people
apply what they know, or think they
know, they really begin to learn!
Ideas should be tested.

Don Bryant and Keith Tindall in
the milk room at the White Egret
Farm (after the food and society
conference in Austin)
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One of his larger domes that has some place in his learning odyssey – each new building
makes its special contribution in the ongoing learning process.

Back at home in Terlingua, he has had a recent
project discovering how to frame a window that
provides a maximum amount of air to come into a
room. The frame is constructed. See photo. And then
it is put into place in the wall. See photo of the frames
after they have been mounted from each side (to the
right).
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Goats for Placing in
the 9th District of
Chihuahua through
Sergio Gallegos in
2003

l. (Tag No. 13) Leon (Sire is Leo, who is a cross between
Peachie [combines Cashmere and Scandinavian Ridgeback]
and an Alpine dairy goat crossed with Scandinavian Ridgeback.
Large animals. Leon is polled (born without horns).
2. (Tag No. 14) Bred for dual purpose: milk and meat.
Sire is Monty (cross between full Boer [116 – largest one in the
semen tank] and full Ridgeback) and the dam, Rhoda, Alpine
goat from the milk line. Her mother was an AI offspring.
3. (Tag No. 15) Sister of Number 2 above.
4. (Tag No. 16) Bred for dual purpose: milk and meat.
Sire is Monty (cross between full Boer [116 – largest one in
the semen tank] and a full Ridgeback. The dam, Morelly, is an
Alpine goat from the milk line. She comes from a Floroland
grand champion Grade animal, Elly. Morelly was bred for very
high butterfat (something unusual in Alpine goats).
5. (Tag No. 17) Bred for dual purpose: milk and meat.
Sire is Leo who is identiﬁed for Leon – number 1 above. Dam
is an excellent Alpine milker from the milk line, Happy (is her
name). Has the black and gray coloring found in Alpines.
6. (Tag No. 18) Sister to number 5 above but has a lighter
color -- usually coming out in the Nubians in this breeding
line.
7. (Tag No. 19) Sired by Leo. The dam is Jolly who
combines Nubian from Spotted Leopard and some Tennessee
Stiff-leg – not enough for any stifﬁng when startled. (One of
the buck kids last year was a son of Jolly.)
8. (Tag No. 20) Paisano’s doe kid. Paisano comes from
a cross between an Alpine dairy and a dual purpose Nubian
(Spotted Leopard). Paisano’s sire is a full cashmere buck. The
doe kid’s sire is a dual purpose Nubian buck from Florida. Some
of his daughters have been sent during the past two years.
9. (Tag No. 21) Red doe kid from a Boer dam and the
Florida dual purpose Nubian buck mentioned in number 8
above.
10. (Tag No. 22) Not yet weaned so can be picked up in
two months. The dam is in a cashmere line but has not been
aggressive enough to get her share of the feed. The sire is
proving himself for meat animals – is one half full Cashmere
and one half full Ridgeback. His name is Roy and he has
produced some good meat goat kids.
11. (Tag No. 23) Was born in a rain storm, was chilled and
nearly lost. Her brother did not survive. The dam is a Boer goat
doe, sister to Lou, and the sire is the dual purpose buck cited
for 8 and 9 above.
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BBPG service areas are on both sides of the
Rio Grande.

Buck kid in the Leo Uher line of meat goats -three months later it was sent to Mexico.

Loading the goats bred for the Chihuahuan service area in 2003.

Two of the dual purpose (meat
and milk) crosses, between an Alpine
milker from the milk line and a meat
goat buck who was one half large
Boer and one half Scandinavian
Ridgeback. (These two does are 2
and 3 in the list of animals sent to
Mexico two months after this photo
was taken.)
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Family Enterprise in Ojinaga to Include
Goat Milk and Goat Milk Candies
Gabriel Hernandez Racha, a retired teacher, his wife
Maria, and their two sons, Luis and Odin, with assistance from
Big Bend People & Goats, are adding a goat dairy to their
current enterprise of birds and animals. They have a walled
compound on the southeast side of the city which encloses their
home and two extensive areas, one with pens and shelters for
birds and goats as well as park-like living spaces and the other
mainly living spaces and a building that houses animal feed. It
is on this side that the facilities for the manufacturing of goat
milk candies will be located. One guard animal, a Rottweiler,
protects spaces within the compound, but can be conﬁned
easily within the compound so that visitors are not disturbed
by its presence. In addition to the work and managed spaces
within the compound the family has eight acres of land for
animals outside the city.
As with other BBPG projects on the Mexican side of
the Rio Grande, the contracts with producers are handled
through Sergio Gallegos, who understands how effectiveness
in agricultural projects in the area can be achieved through
families. Sergio is a BBPG board member and has had a
relationship with BBPG since 1991. He has a graduate degree
in agriculture and had his ﬁrst government assignment in
Yucatan, now in Chihuahua. He and his family lived for some
years in San Carlos, which is in the 9th District, before moving
to Ojinaga. His family is also engaged in the production and
processing of honey.
Sergio understands one of the highest aspirations among

Gabriel and Maria. (Note: Maria is wearing an
apron -- she is the candy maker!)
the people he works with in animal agriculture: to make
enough money through agriculture to send your children to
college. It has been achieved in San Carlos with goats.

Luis and Adin, two sons. The building behind them where the feed for birds
and animals is now kept is to be remodeled into the place where goat milk
candies will be manufactured.
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The east side of the compound.

Sergio Gallegos and Gabriel Hernandez Racha on the animal pens side of the
compound.
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Looking for Food Produced Locally for Local
Consumers within the 9th Agricultural
Development District, Ojinaga, Chihuahua, Mexico*
By
Sergio Gallegos Ochoa
(Translated by Ivan J. Grajeda)
Background:
The 9th Development District is located in the North East
of the State of Chihuahua. Its latitude is 20’34”, its longitude
is 104’24” at 850 meters above sea level, and it encompasses
a surface of 4,942,000 acres, covering the counties of Coyame,
Ojinaga, and Manuel Benavides. The latter two share a
common border with the United States in Texas. The district
has 95% grazing lands and 5% irrigated farming land.
This data indicate to us the utmost importance of the
livestock activity in the area, occupying 98% of the district’s
total surface.
Weather:
Its climate is extreme arid desert with a maximum
temperature of 46 degrees centigrade, annual rainfall of
217mm, 223 days free of ice storms, 229 cold hours and 3553
heat hours every year.
There are several products and by-products produced,
commercialized, and marketed in the area that are an intrinsic
or an elemental part of its inhabitants daily diet. The proﬁts
from the consumption of these products account for the income
of many of its families creating the very necessary supply and
demand that any economic system requires.
We will mention some of the most important products
that are found in the region and how the federal and state
governments have programs that aim to support the growth
and development of micro producers in the area. Such support
helps family entrepreneurs to direct their efforts into small
and medium sized enterprises that generate more economic
opportunity in the region.
A) Meat Bovines: (Bovine meat production)
This activity is one of the main exploits realized by small,
medium, and large producers whose main goals are the
exportation of livestock and the marketing of rye-grass fed
animals for local consumption at city and town meat markets.
A decade ago, the district had twice its current livestock
population but due mainly to the prolonged years of drought,
overgrazing, the lack of specialized techniques, the low genetic
quality of the livestock, the farmer’s ﬂight to the cities or to
foreign countries (mainly the US), and the nonexistence of a
basic infrastructure such as fencing, watering holes, and such,
have decreased the region’s livestock inventory to under half.
Cattle raising takes place in meadows. Direct grazing,
however, provides only a small amount of cattle feed for adult
cattle destined to be sold at Ojinaga meat markets. Calves are
also introduced to the meadows in an attempt to have them gain
weight. Calf marketing takes place through intermediaries or
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directly with the other growers in the area and with American
cattle raisers during the months of November to April. Pricing
for calves ﬂuctuates around a dollar per pound.
The government helps cattle raisers in the area with its
Alliance for Farms program. The program helps small and
intermediate producers acquire genetically superior animals
for breeding, constructing infrastructure in their cattle grounds
such as fences, well digging, watering holes, storage wells,
handling corrals, acquisition of water pumping systems or
solar energy systems. The Federal government, through this
program, provides the producers with up to ﬁfty percent of
their expenditures for infrastructure developments.
B) Dairy Bovines: (Cabrito and Asadero Cheese
production)
This cattle segment is small in the region because it has but
three hundred and ﬁfty Holstein cows which belong to only
ﬁfteen ranchers. This makes the average ownership of dairy
producing cattle to 23 animals per producer. Although some
of the ranchers have two-cow milking machines, most of the
raisers rely on manual milking of their animals.
The main goal of these producers is milk production,
which they turn into asadero cheese for self-consumption. The
leftover asadero cheese is commonly sold at Ojinaga grocery
stores and to weekend visitors from the U.S.
The Mexican federal government is very interested
in improving the region’s dairy sector because they see its
potential. The federal government has taken the initiative to
help individual producers or a group of them. The government’s
role in this effort is to band relatives together into groups of
at least six members and help them turn their family-based
operation into a micro-enterprise. The government then assists
with the groups by reimbursing them for ﬁfty to seventy
percent of their investment in infrastructure and equipment
such as milking machines, baling machines, handling corrals,
watering holes, feeders, etc.
Asadero cheese producers in the area market their product
at $3.50 to $4 dollars a kilo.
C) Goats: (Cabrito and asadero cheese production)
The 9th District has 7,100 registered goats in its
records. Goat herding has been successful in the area due to
the geological, topographic, and environmental conditions
of the area. The desert plant vegetation in the Chihuahuan
desert environment is appropriate for raising goats. There is
exploitation of meat and milk goats in the area for cabrito and
asadero cheese. Cheeses are marketed in Ojinaga grocery stores
and to individual consumers. Cabrito is marketed in the same
way and is considered a delicacy by the locals.
The federal government’s Alliance for Farms program
also has support systems set up for goat herders. They offer

producers help to acquire up to 25 females and one genetically
superior buck for breeding purposes. These donations are
generally made to groups of herders who wish to start or
increase their goat exploitation. Much like in the case of bovine
cattle raisers, ﬁnancial support for infrastructure is at the core
of the program paying up to ﬁfty to seventy percent of the
herder’s expenses to improve feeders, watering holes, milking
stables, fencing, or to purchase cheese-making equipment.
It is important to mention that the main consumers of
asadero cheese and cabrito are compatriots who live or work
in the United States and visit the region periodically. Pricing
varies from $35 to $45 dollars a cabrito and from $3 to $4
dollars a kilo of asadero cheese.
D) Apiculture: (Bee honey and pollen production)
The 9th District, although a semi-desert area, has great
apicultural potential. The Conchos and Grand rivers afford
the region an extensive variety of honey producing ﬂowers
throughout their 100 kilometers. There are bee farms in
the different communities along the river such as Mezquite,
Sabino, Jarilla, and more. All these settlements afford the
region a guaranteed annual bee honey production.
From several years ago, counseled and advised by the
government’s programs, some micro producers in this area
started a society seeking to modernize and improve their
bee farms. Even though the government’s efforts at the time
were centered in its campaign to eradicate the threat of killer
or Africanized bees in the area, the campaign helped create a
relationship of cooperation and friendship between the ofﬁcial
agencies and the producers. Once producers in the area came
into contact with the federal aid programs for farmers, they
saw the many beneﬁts of an association. Funded in 2001, the
Ojinaga Beekeepers Association grouped ten small producers
and registered 450 bee hives in the area at the time. The
association’s efforts paid off after only a few years. There are
currently 650 hives in the area, and most have been genetically
improved for production efﬁciency.
Bee honey and pollen production is marketed locally
through Ojinaga grocery stores or at the producers’ homes.
There are also government-sponsored statewide events and
fairs at the state capitol where producers from the entire state
showcase their bee honey and pollen. The surplus honey and
pollen of good seasons is exported by intermediaries at prices
varying from $3 to $4.50 dollars per kilo of honey and $15 to
$20 dollars per kilo of pollen. Some producers are starting to
provide pollinization services by renting their bee hives at a
price varying from $35 to $38 dollars a hive. These services are
mainly used for cantaloupe and watermelon cropping.
As with the other rural sectors, the federal government
supports needs of associated beekeepers through the Alliance for
Farms program. Sponsorship of the federal government starts
when producers give the government a mapped out, detailed
proposition with budget and production considerations. Once
approved, the producers’ proposal will be allocated funds to
refund ﬁfty to seventy percent of their expenses.

E) Agricultural Sector:
There are a number of locally grown plants and vegetables
in the area for human consumption. Included are beans, corn,
peanuts, watermelon, cantaloupe, and peppers. Some producers
grow these for their own consumption and others for sale at
Ojinaga streets and stores. The intermediate and large scale
growers of the area market their product outside of the region.
Food growers in the region also have government support and
programs to help them.
F) Other Production:
There are also other exploits in the area but on a smaller
scale. Such ventures are pursued in a backyard fashion by people
who migrated from the surrounding rural areas to the town.
Most of these products are only for household consumption and
they include ovine and porcine meat, which is made into asado,
a traditional dish of the region. There is also the exploitation of
chickens with eggs being the main product. Even though these
very small producers are not organized into any groups, they
could request assistance from the governmental agencies and
they would most assuredly get it.
Although the government provides producers with all
kinds of support for the improvement of their pursuits, it is
extremely important to mention that allocation of funds is
limited to tight budget considerations by the federal and state
government. Not every single producer who requests help gets
any. Yes, some opportunities are there for everybody, but on a
ﬁrst come ﬁrst served basis.
*Taken from a paper prepared for the AFHV/ASFS
conference in Austin, Texas, June 12-15. 2003.

A Perspective
on the Struggle

Mahatma Gandhi is quoted as saying:
First they ignore you.
Then they laugh at you.
Then they ﬁght you.
Then you win.
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A Model for a Sustainable Farm on Small Acreage:
Self Sufﬁciency on Three to Five Acres*
By Leo N. Uher
Big Bend People & Goats, Inc.
Background
“Absolute independence” through self-sufﬁcient living has
appeal to many families not wishing to rear children in today’s
society. Many underlying reasons contribute to the desire
for this lifestyle, most aptly subtitled under declining values
and/or ethics in mainstream government, and in corporate
and educational institutions perceived to be a threat to future
society. Indeed, such may be seen as a threat to human existence
altogether.
Those people who may embark upon this path, which
departs dramatically from the mainstream, might well be
cautioned that the beginning should be slow, careful and very
calculated. On this path there will be no meaningful help or
guidance from government, corporate, or academic institutions.
Their mission statement, if they had one, could well be “Come!
We will help you succeed in failure.”
To begin, these folks should avoid indebtedness. They
would be wise not to produce income, through interest, to
enrich anyone other than their own family.
They would not acquire real property that cannot be
quickly liquidated to recoup their investment. They would be
advised to live in a basic, satisfactory abode on the property,
in general keeping everything simple – economical but
adequate. They would give attention to storage, fencing, water,
weather and climate, and government regulation and zoning.
Accessibility to the acreage is also important.
They would not terminate outside income. In fact they,
like most producers, would never be independent enough to
exist without a supplemental source of capital. Remember
that even the huge company farms get outside capital called
subsidies. While one will not likely receive a subsidy from
someone else, the “self sufﬁcient” producer will have to earn to
subsidize his own life independent of mainstream life. They will
work, or perhaps we should say play, longer hours than ever,
with no scheduled vacation at some one else’s pleasure. There
will be no sick leave, but beneﬁt packages are offset by a sense
of fulﬁllment at the end of almost every day. The family will
eat more nutritious foods, live under less stress, and exercise
more appropriately. They will be a slightly different, somewhat
isolated, unit from the usual ﬂow. Family will be strong but
outside forces of divisionism may easily wreck the enterprise
and even destroy the family unit. They can expect no help
from the mainstream to overcome adversity that such families
invariably encounter in their upstream role.
If, after consideration of the above advisory, a desire to
proceed remains, a well-organized plan with alternatives will
be necessary. The plan will be subject to almost continual
revision. Many inﬂuences such as weather, disease, sickness,
and the economy are continuing variables.
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Proposed Model**
The recommendations for grassroots “self-sufﬁcient” goat
raisers will continue although the main burden in this section
will be to present the model, which can be outlined into three
stages. At the outset (a ﬁrst stage) caution is advised. One
should go slow but be calculating. Goat raising is not a hobby!
This is a business model. Customers are expected to give up
ﬁnancial resources which in the exchange will be family income.
Diversiﬁcation is an essential component. What is produced is
to be top quality, for this improves family life and increases
market value for premium prices. A second or development
stage establishes and perfects the interdependencies among
production components. For example, rabbits eat the hay
wasted by the goats, chickens solve the ﬂy problem created by
manure in the barn area, and the garden is fertilized by waste
from the barn.
A third stage provides marketing alternatives that may be
necessary to substantially overcome forces in the mainstream
that attempt to block competition from producers of higher
quality products. The economic goal is to “make a living” and
if it cannot be achieved through the diversiﬁcation program
that enhances the life of both producer and income generating
consumer, an alternative strategy can be adopted at this stage.
An example might be raising pecan seedlings on a scale that the
acreage allows. Bee keeping has been an attractive alternative
that also can be incorporated into “good life” objectives of
the “self sufﬁcient” life adaptations. What is to be overcome
are current mainstream development programs that “help
producers fail.”
During the second phase, a large garden consisting of
well-acclimated plants can be a major contribution (to both
the quality of food for the family and as a source of income).
Exotic plants will be unpredictable and seldom desirable.
Comparative experimentation is a must do. For instance,
using several methods of irrigation at the same time on the
same planting – divided in portions – can help one determine
which method is most desirable. One type one year and another
type another year will not give a good comparison and taxes
memory of past years.
There are a great variety of things that can be done on
limited acreage to produce food for home use as well as acquired
capital and trading. Well-tended gardens and orchards are
wonderful producers. Good foods sell very well and are good
for bartering at farmers markets.
By careful planning of freezing, canning and drying,
healthy foods can be enjoyed year around.
Several goats can be housed on the premises and if of good
quality can easily supply milk and cheeses, yogurts, keﬁrs,
and ice cream for a family. Goat meat is also exceptional food,
especially when carefully prepared.
To be kept in a legal commercial herd a milk goat may be

expected to produce about a gallon a day and milk for about 10
months. There are exceptions and this presenter is the blessed
owner of such. She has milked four years and is still producing
5 quarts a day (tested within Big Bend People & Goats on May

Leo Uher after his presentation at the
Austin conference on food and society in
June.

9 and 10, 2003.) (Most goats would dwindle to about 3 pints
at the end of 10 months. On the fourth anniversary of her ﬁrst
freshening she produced 10.6 pounds, over 5 quarts.) This is
what a goal should be – best goats, best turnips, best tomatoes,
etc. This meets the production goal for excellent vegetables,
fruits, nuts, yard ﬂowers, grass and whatever else is produced
for income. What is proposed is a commercial operation – not a
hobby or a charity enterprise. Income beneﬁts go to families as
producers. There is demand for such quality and it will fetch a
premium price, of course, if the regulations representing large
corporate producers do not prevent the highest quality from
being marketed legally.
A Conclusion
What has been proposed here is how this type of goat raiser
attempts to make a living. I have attempted to suggest how it
can be done safely and effectively. What has not been explored
is how challenging “self sufﬁciency” can be to professionals and
other elitists attempting to mobilize working people in the ﬁeld
of community development. The urgent message to the elitists
is: Stop helping passionately committed producers to fail!
*Prepared for the AFHV/ASFS (Agriculture, Food and
Human Values Society/Association for the Study of Food and
Society) conference in Austin, Texas, June 12-15, 2003.
**What is proposed here is one of the models found at
the grassroots among some goat raisers in the Big Bend area
in West Texas. A very different model found among nomadic
goat raisers in the world has received attention of some local
goat raisers who have read the highly insightful and deeply
philosophical book Goatwalking, written by Jim Corbett, who
mastered human survival in extensive desert areas with milk
goats.

Perspective on Negative Prejudice and Its Consequences
This issue of the Goat Bulletin has different kinds of
responses to negative prejudice toward goats and/or the
people who raise them. On the ﬁrst page negative prejudice
is acknowledged and given a name. It is “goatism.” It is
an undesirable occurrence to be explained. An hypothesis
is proposed. A further step in this direction, not covered in
this issue of the Goat Bulletin, would be to suggest how it
can be eliminated or greatly reduced because it has serious
consequences. Strategies to overcome would need not only to
acknowledge it but to identify the opposition in the struggle.
The diminishment problem may be ignored as a factor
in agricultural development as in the selection from an essay
by Tony Ends on rescuing American agriculture from the
“guidelines” of bigness and ever more efﬁcient operations. The
culprits in this situation are economic forces, not an opposition
possessed by greed or prejudice that diminishes others. Of
course, Ends calls attention to the many farmers who have been
sacriﬁced in the pursuit of this ﬂawed set of guidelines. (But did
they merely mislead themselves?)
The Tony Ends essay is remarkable for recognizing a
problem. Most popular publications on alternative agriculture

ignore anything other than the “good life” attractions.
Supposedly anyone can hope to realize “success” if they are
willing and able to work.
Readers of this issue of the Goat Bulletin might see more in
the reports on goat raising in Mexico if they remind themselves
that BBPG extended its service area into a three county area in
the state of Chihuahua--within a developing country with far
less prejudice against goats.
A selection quoting Mahatma Gandhi acknowledges an
opposition in situations in which negative prejudice is pervasive
and has terrible social consequences. A serious consequence
of “goatism” for goat raisers is preventing the development
of goat products and sales within an alternative form of
agriculture. In BBPG the opposition recognized includes
those who generate hostility or mainly just exploit it or deny
its existence: professionals who legitimize excessive controls,
large corporations that attempt to eliminate competition
especially when products of superior quality are produced, and
regulators who attempt to replace legislative government with
bureaucratic rule.
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Big Bend People & Goats
Big Bend People & Goats, Inc., organized in 1988,
is a research and development corporation in West Texas.
A major purpose is social inquiry. The word people in the
name calls attention to this fact. Suggested is that knowing
the people who raise goats is as important as knowing the
livestock.
The work in much goat raising is labor intensive and
people ideally are drawn into it voluntarily by remarkable
animals and generous people. The most natural setting
for voluntarism (as passion to do this work) may be the
grassroots. What is referred to as collaboration in BBPG
is collaboration at the grassroots. Nearly everyone in a
leadership position in the corporation, whatever elite status
he or she may otherwise have, enters with a grassroots role
– is a goat raiser!

Goat Bulletin is an annual publication of BBPG and
one of the major annual events is a Goat Field Day in July.
The publication also appears on the internet. The registered
participants have presented BBPG sponsored papers in
such agricultural conferences as those by the Southern
Rural Sociological Association and the International Goat
Research Association, which now meets every four years.
The BBPG internet address is <www.corch.net/bbpg/
> and the e-mail address is: <gkﬂoro@sulross.edu>.
Publications attempt to cover both the “good life” for social
fulﬁllment as well as the “real life” issues in the struggle
to impact public policy. There is a place for contrasting
scholarship: both Charles Horton Cooley (on the good life)
and C. Wright Mills (on the real life issues).

Ivan Grajeda and Naomi Gallegos doing some of the
preparation for conferences.

Smitty, the AI son of Blacksmith who
has had other offspring in the area. Smitty
was taken into the Betty Taylor herd. His
dam is Berea -- a second freshener now in
the milk line.

Don Bryant surrounded by the academic elite at an
Austin conference.
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Home of Adan and Lupe Hernandez in Presidio.

The Post, six miles south of Marathon -- a place for family celebrations.

Sergio Gallegos in a
grassroots role -- one of the
people -- beekeeping and
processing of honey. He also
provides queens for other
beekeepers.
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Big Bend People & Goats, Inc.
P.O. Box 1495
Alpine, TX 79831

