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An organizing theme of this
2008 Goat Bulletin is respect
for grassroots producers in
agriculture. It is not a new
commitment in Big Bend People &
Goats, where an overall objective
is to bring grassroots producers
and experts together when they
need each other and where
nothing very important is going to
be achieved unless this is done.
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Issue Number 1

Fortunately, there are some
guidelines for research and
development available on a
grand scale that can be highly
instructive. An attempt will be
made to reveal some of these and
suggest directions for change
and escape from excesses in
bureaucracy, professionalism, and
legal controls.
“Feather,” known by and respectful
of all.

Painting by Patricia (Feather)
Resendiz to celebrate a goat
raiser’s 90th birthday.

This is what children
learn happens at the
courthouse! (See page 9.)

Books are available to us that
demonstrate how learning can be
speeded up by bringing experts and
grassroots producers in agriculture
together. One instructive author
who has been celebrated in BBPG
for several years is Jim Corbett,
the author of Goatwalking (1991)
and Sanctuary for All Life (2005).
Another author is Michael Pollan.
A book by him, The Omnivore’s
Dilemma: A Natural History of
Four Meals (2006), happily is now
available to us. What can be learned
from them is how to conceive of
the work in agriculture: as either
an “industry” or as a more complex
multi-sided “enterprise.” The latter
leaves one’s own search at times yet
to be done by ourselves and others.
What both authors do is to
collaborate with people who are
farming. They respect grassroots
producers not only by listening to
them but by doing farm work with
them as well. Both of them discuss
the issue of animal rights within the
relationships between people and
animals. Somehow it gets into the
title of Pollan’s book. The killing
of animals for food for humans
is Omnivore’s dilemma. Such an
approach is a humbling beginning
for what otherwise is an ambitious
inquiry through and through.
Look for the respect in what they
write.
From Goatwalking by Jim
Corbett who is relating to indigenous
people:
“Although we undoubtedly
have a good deal to share with one
another, preindustrial peoples that
are at home on the land generally
have more to teach us than we
have to teach them. Our fossil-fuel
adaptation to life on earth, which
we push as the universal answer
to humanity’s material needs, has
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become so narrowly specialized and
generally destructive that we’ve lost
ability to go on living either with
it or without it. Communities that
live by adapting to untamed land
are therefore the best teachers of
realistic survivalism to people who
don’t know how. My tips about basics
are just a starter, like the sentences
in foreign-language phrase books for
travelers (pp. 49-50).”
From Omnivore’s Dilemma,
a book by Michael Pollen who is
relating to contemporary large scale
producers of chickens, hogs, dairy
products, and other food:
“That day, my second on
the farm, as Joel (the producer)
introduced me to each of his
intricately layered enterprises,
I began to understand just how
radically different this sort of farming
is from the industrial models I’d
observed before, whether in an
Iowa farm cornfield or an organic
chicken farm in California. Indeed, it
is so different that I found Poyface’s
(name of the farm) system difficult to
describe to myself in an orderly way.
Industral processes follow a clear,
linear, hierarchical logic: First this,
then that; put this in here, and then
out comes that. But the relationship
between cows and chickens on this
farm (leaving aside for the moment
the other creatures and relationships
present here) takes the form of a loop
rather than a line, and that makes it
hard to know where to start, or how
to distinguish between causes and
effects, subjects and objects.”
“Is what I am looking at in this
pasture a system for producing
exceptionally tasty eggs? If so, then
the cattle and their manure are a
means to an end. Or is it a system
for producing grass-fed beef without
the use of any chemicals, in which
case the chickens, by fertilizing and
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sanitizing the cow pastures, comprise
the means to that end? So does that
make their eggs a product or a byproduct? And is manure—theirs or
the cattle’s –a waste product or a raw
material? (And what shall we call
the fly larvae?) Depending on the
point of view you take---that of the
chickens, the cow, or even the grass--the relationships between subject
and object, cause and effect, flips.”
“‘Joel would say this is precisely
the point, and precisely the
difference between a biological
and an industrial system. “In
an ecological system like this
everything’s connected to everything
else. So you can’t change one thing
without changing ten other things
(pp. 212-213).’”
What conclusions does this
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lead to for continuing inquiry
and practice? Let research, that
which is already well supported for
agriculture, design inquiries that
are respectful of producers and not
avoid complexities. Producers can
cope with complexities in farm work.
Let there be an increased awareness
of the crafts as well and the science
required for advancement of
knowledge and practice throughout
agriculture.
Let us prepare a list of goat
raisers in Texas who are ready to
participate in such programs of
inquiry and practice.
A place to start may be World
Hunger Relief, Inc. at Elm Mott,
Texas. Here is a report on their

FARM OPERATIONS from the
annual report for July 2007 to June
2008:
“Our Vegetable CSA
(Community Supported Agriculture
food club) continues to be our most
profitable enterprise, supplying 60
local families, 20-30 WHRI residents
and the local Caritas Food Bank
with fresh organic produce. Fall
CSA culminated with a first-ever
extension into January. In the spring
abundant production allowed us
to sell more at our Saturday farm
stand and we extended the CSA into
August. The 2007 organic pecan
crop produced over 17,000 lbs of
nuts, grossing nearly $12,000 and
providing many opportunities for

learning.”
“Dairy production and sales grew
despite parasites, mastitis, and heat
stress. In both fall and early summer,
drought forced us to feed hay, but we
had baled enough to avoid needing
outside hay. We doubled our turkey
flock selling 52 birds at Thanksgiving
and 50 at Christmas. In the spring
we butchered and began selling
our first grass-finished beef and we
plan to have constant supply for
the foreseeable future. Our laying
hen flock increased in size through
the year, though egg production
alternated (fluctuated) greatly.
Honey harvest was modest (about 12
gallons).”

Participatory and public
sociology programs have led to
reassessments of mainstream
practices in agricultural extension
work in the U.S.A. Perhaps
intervention efforts have gone in
opposite directions: to revitalize
the mainstream already established
extension programs or to adapt
a call for change back to already
established practices. The questions
to be answered undoubtedly are for
extension workers themselves to
answer. An attempt to do this is in
the following published article: “The
Craft of Public Scholarship in Land-

Grant Education” by Scott J. Peters,
Nicolas R. Jordan, Theodore R., Alter,
and Jeffrey C. Bridger in the Journal
of Higher Education Outreach and
Engagement, Volume 8, Number
1, p.75. (2003). They tell about a
successful (revitalized) extension
program in Wildlife Management
and relate how the two extension
personnel at Cornell University
provided leadership for it. They
outline the process, but they do not
give it a more widely used name in
sociology: sociological imagination
as craft. But their “craftsmanship
in scholarship” may do as well.

The basic task is to bring things
together that go together leading to
discoveries and reassessments. There
is social analysis which relates what
is studied to what is happening in
the society. Unfortunately, what they
have witnessed is not being adopted
and extended throughout the field of
extension work.
What may be unexpected by
those extension workers accustomed
to the mainstream work is that much
more leadership is required to get the
higher levels of achievement.
Increased leadership requirement
is a theme in the BBPG poster.

W

Big Bend People & Goats
On-Line
www.corch.net/bbpg
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ill there be competition among “developed”
countries to provide help for agriculture in
developing countries? And will those nations which
show the most respect for grassroots producers have
the most to contribute? If so, those countries may
be the best candidates for having international goat
conferences.
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Our farm is doing well in all
aspects. Stefan (Hans’ brother) has
brought fresh ideas into the business.
We work together beautifully. He has
his responsibilities with pecan and
chilli pepper production, processing
and exporting. I have mine with the
nursery and additional acreage. The
desert you (George Floro in 1989)
saw beyond our land is no longer
desert. We have claimed it from
government and invested in it with
new reservoirs for water and new
plantations.
Our farm is certified organic

since 2001. Organic agriculture
has been a financial and emotional
success story. It is a satisfaction
that is worth more than gold or
money, when we realize that you can
produce, pay banks and taxes, behave
correctly with farm labour as people,
and export in a sustainable way. We
are not taking things out of nature.
On the contrary, we have brought
new life into nature.
Students have done thesis work
in our farm, and found 225 different
plant species and 72 different bird
species within a 1 mile diameter

circle of our farm. . . .
Shining Path kept Hans from
returning. I cried inside, but I had to
let him go. I would have encountered
serious family dissent on part of Ilse
(Hans’ mother) and her family had
I insisted on Hans coming back to
start his dream of goats here. Shining
Path was (creating) a difficult time.
(Goat raising was dominated by this
revolutionary group most active in
the mountains where goat raisers
took their goats during certain
seasons of the year.)
But who knows, the world keeps

This photo of Stefan and family has been reprinted from the Goat Bulletin 2007. (The country
residence seems unchanged since 1989.)
The Goat Bulletin
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turning around. Stefan and I need
animal manure, Lots of it. It is part
of our organic scheme. We have
just started a new on-farm activity:
guinea-pigs, rabbits, goats. Very
few, just to see and learn. In the long
term, we should have about 30000
guinea-pigs and/or rabbits and at
least 500 goats in order to get the
manure we need. Time will tell.

Lots to learn and ...... who knows
..... you and Hans and us might meet
again here.
-- Klaus and Ilse Bederski
*Hans, a charter member of
BBPG, received his undergraduate
degree from Sul Ross State
University, participated in a BBPG
co-sponsored USDA project,
spent summers in Arkansas and

Wisconsin learning practices in
operating goat dairies, and received a
Masters degree in agriculture at the
University of Arizona. He was one of
the five authors of a paper presented
to the 1992 International Goat
Association. In that paper he covers
goat raising in the coastal valley
where the Bederski farm is located.

Goat raising in Mexico has
benefits from country-wide
impacts of participatory research
in agriculture. The participatory
social movement that originated in
Brazil in the early 1970s has spread
into developing areas of Mexico,
and Central and South America.
The United States and Canada
have professionalized versions
of it fashioned for developed or
over-developed regions. In the
Appalachian area it kept much of the
movement’s original commitments
and momentum.
In 1991 when some of us in
Big Bend People & Goats were
looking for cases of success with

participatory research we had
to find our outstanding success
cases in sheep raising in Los Ojos,
New Mexico and an Indian village
development center at San Miguel
Tzinicapan in Puebla, Mexico. Today
the chance of finding the model cases
of goat raisers in Mexico practicing
participatory research should be far
better than it was then. Respect for
the producer, a central commitment
in participatory research, is less
likely to be wiped out in developing
countries by preoccupations
with capturing and controlling
industries. If we want to meet with
representatives of INIFAP it probably
can be arranged by Sergio Gallegos

who knows some of them as friends.
(Note the camaraderie in developing
society programs.)
Participatory research can
become important as an external
source to overcome barriers set up by
increased centralized controls in the
society. It legitimizes participation
among goat raisers and the rise of
reservoirs of enlightenment that
will not be turned off. There is a
readiness for this advancement
now that leadership has discovered
how to resolve internally caused
contradictions. The question of
removing internally caused barriers
may be merely “How long will it
take?”

Perhaps the most important 2008
IGA conference participant for you is
someone who had two presentations
with a background in participatory
research, which is known for
respecting grassroots producers:
Francisco G. Echavarria-Chairez,
Calera, Zacatecas, Mexico.
Francisco G. Echavarria-Chairez,
presenter of two papers by several
authors in participatory research
organizations:
*“Towards a participatory
research approach to improve
small ruminant production systems
in the Mexican semi arids: 1.
Socioeconomic and ecological

characterization.”
and
*“Basic steps towards a
participatory research approach to
improve goat and sheep production
systems in the Mexican semi arid:
11.Demand detection.
Presider at the session was
Homero Salero Salinas-Gonzalez
from INIFAP. His statement on the
nature and purpose of participatory
research was consistent with its
historic model.
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Francisco
Chairez.
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G.

Echavarria-
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“Citizen Jane: Jane Addams:
A social scientist who makes a
difference.” Presented by Keynote
Address speaker Louise W. Knight,
Knight Consulting, Evanston,
Illinois. (Rockford College, site of the
Wisconsin Sociological Association
meeting is the college where Jane
Addams had been an undergraduate
student.)
Jane Addams did not identify

her social inquiries and writings
with universities that were moving
their social studies primarily on
the scientific methodology track.
Current criticism of the approach
she was avoiding is that excesses in
science tends to make an industry
out of agriculture. The argument is
that agriculture is much too complex
for that perspective alone.

Keynote speaker Louise W.
Knight.
A. Kelly Pruitt, a famous
western painter, can paint goats
on the mountain. He sketches
and paints what he knows!

Don Bryant. Apply
what you know and
it will speed up the
learning
processes.
Do
not
neglect
mathematics!

Alfonso Ramos and George Floro – We
are coming together, something President
Obama talks about!
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December 2008

The Goat Bulletin

Judge goat raisers after
you see them with their
goats! Leo Uher and two
alpine milk goats.

Jerry and Evalee Langevina, the cheerful
couple from Terlingua photographed beside
their truck. Started with goats in 2008.

The lives of producers are formed out of work and
memories sometimes in life-long odysseys. George Floro
and Daniel Considine (of Portage, Wisconsin).
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J. Paul and Linda McDonald of
Terlingua are trying to recapture
the vigor and breeding promise
of Peachie, a widely used buck
who spent his last years breeding
goats in Don Bryant’s mountain
ranging herd.

Juan Calderon gets a BBPG breeding buck every year. His son
Albert was helping in 2008.

Reverend Daniel Wolf is
working with two does and a
buck. Newcomers discover Big
Bend People & Goats by learning
what work has been done to
achieve the desired outcomes.
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Goat
Awareness
proclamation.

Day

Don Bryant receives a BBPG
award presented by Judge
Beard.

Announcement on the courthouse
door.
The Goat Bulletin
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Alpine milkers.

Maya and Lucy Mack are
already familiar with goats
coming as they do from one of
the model homestead projects
in the area.
Page 10
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Feeding and photographing the
goats.

Young viewer.
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The polled doe is Lover Boy’s Alpine doe in Reverend Wolf’s herd.
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In cooperation with the Alpine
Kiwanis Club, which plans a Parade
and other local activities on this
national holiday, BBPG has for
several years had an exhibit of goats
at the city park. Sometimes the
exhibit is set up for most of the day,
especially when families bring basket
food to eat on park tables. The
animals are moved out of the park
well before evening fireworks. The
largest number of people visiting the
exhibit is after the parade ends its
march at the park, in recent years
late in the afternoon but well before
dark.

The Goat Bulletin
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This was a celebration of the 90th birthday of one
of the co-founders of Big Bend People & Goats in 1988.
The public was invited by local newspaper and radio
announcements. It was held at the lodge operated by
customers who have the longest continuous record of
goat milk purchases in the area. Food served included
cabrito, beef, and smoked salmon and elk meat from
Alaska. Cooking and food services were provided within
the Antelope Lodge with the usual cordiality of Russell
Condra and his wife Brenda, and a suite of two cabins
provided a place for conversations long into the night.

Visiting outside the suite – the evening was cool.

Coming as a gift during the
birthday celebration was a book
entitled Animal, Vegetable, Miracle:
A Year of Food Life by Barbara
Kingsolver with Steven L. Hopp and
Camille Kingsolver. The content
in the main body is written by the
distinguished professional writer
Barbara Kingsolver. She begins with
the story of the Kingsolver family
finally moving permanently from
an area in the southwest without
long-term agricultural resources in
The Goat Bulletin

soil and water to Virginia (near the
Kentucky border) where families
have a chance to grow their own food
well into the future. Throughout the
book are a series of pieces by Steve L.
Hopp called Sidebar Resources which
list published sources on themes
being discussed. Camille also makes
a series of contributions to provide
additional information, for example
in recipes.
What comes to mind
immediately is that this is the kind
December 2008

of resource for BBPG to send to
members of our group (Abe, Josie,
and baby {Leonardo] Connally) who
have moved from Terlingua to San
Francisco del Oro in Mexico to do
something similar. They may already
have the book.
Participants in BBPG should
find many uses here. For example,
there is much to suggest why people
Gift of Book
Continued on Page 18
Page 17

Gift of Book
Continued from Page 17
in overdeveloped agriculture (based
upon science and industry) are
disrespectful of grassroots producers
-- farmers. Here is a selection:
“This drift away from our
agricultural roots is a natural
consequence of migration from
the land to the factory, which is as
old as the Industrial Revolution.
But we got ourselves uprooted
entirely by a drastic reconfiguration
of U.S. farming, beginning just
after World War II. Our munition
plants, challenged to beat their
swords into plowshares, retooled to
make ammonium nitrate surpluses
into chemical fertilizers instead of
explosives. The next explosions were
yields on Midwestern corn and soy
beans fields. It seemed like a good
thing, but some officials saw these
new surpluses as reason to dismantle
New Deal policies that had helped
farmers to weather the economic
uncertainties notorious to their
vocation. Over the next decades,
nudged by industry, the government
rewrote the rules on commodity
subsidies so these funds did not
safeguard farmers, but instead
guaranteed a supply of cheap corn
and soybeans (p.13).”
Goat raisers have much to learn
from professional writers such as
Barbara Kingsolver and can consider
entering into the social movement
proposed wholeheartedly where the
profession comes together with the
grassroots. This she, as an expert in
nutrition, does admirably with many
people preparing food. But she does
not know very much about goats as
livestock and as a professional writer
is not challenged by what we know
from our experience, one being that
big industry does much more than
“nudge” to get certain outcomes.
Also she does not seem to be
aware of the vast participatory
research and development movement
that overcomes disrespect for the
Page 18

John and Terri Smith, owners of Antelope
Lodge.

Ready to celebrate!
producer in developing parts of the
world. It permeates all agricultural
development centers in Mexico. It
is found in India and many other
states and regions in the world.
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Participatory research was one of the
special themes in the 2008 annual
meeting of the Rural Sociological
Society.
The Goat Bulletin

The youngest attender, Violet Mack, with daddy.

Don Dowdey: A reminder that
goat raisers need relationships
with environmentalists.

Violet Mack with mother.

Polly Anne and Tom Melton.
She has a history of raising
Toggenburgs before she moved
here from Indiana..

The Goat Bulletin
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George with Jessie Schneider, Alta and Michael McNeel. Jessie is still a youth
worker now in Presidio County and Alta is a former President of BBPG.

James Jackson, surveyer from
Terlingua is our contact with the
Connallys who moved to Mexico.

Page 20

Craig Moore from Terlingua
and is a park worker summers
in Alaska. He was the source
of the elk meat and smoked
salmon from Alaska. This photo
was taken in one of the sales
rooms in the lodge where he
was shopping.
The Goat Bulletin
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A form of mutual aid between a dog and cat
(but remember that if this dog looks steadily at a
dairy goat in milk production the white cell count
may go up in the goat’s milk and it is not caused
by an infection!).

Delma
Emilio.

Briones

with

Marko

and

A

reservoir of mutual aid and support
is found among BBPG participants.
Martha Floro and Delma Briones are shown
here with the Briones and a separate photo
of the two older Sheffield children.
The quilts were made by Martha for
Caleb and Emma Sheffield.
Martha Floro holding Margarita.

The Goat Bulletin
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Nov. 6, 2007 Larry Sheffield, President of the Big
Bend People and Goats presented to Mary Williams,
Historian and Alberto Garcia, Park Ranger of the
Fort Davis Historical Site two Alpine dairy goats
donated by George Floro of Alpine. Big Bend People
and Goats Association endeavors to promote goat
awareness in the Big Bend area. The goats were
donated to provide company for a lonesome horse
at the Historic Site.

Remember when some goat keepers in BBPG
often talked about getting the biggest goat in
the world? Well Larry Sheffield may have done it.
He has acquired a Kalahari Reds kid, whose sire
weighed more than 300 pounds. What will Larry
do now? Bringing the Reds into a herd may be
a challenge. Alert: Know when breeding occurs,
consider inducing labor if necessary on about
the 148th day, hope for multiple births, and be
prepared to call your veterinarian. Good luck!

And not to be forgotten are the
relationships between people and
animals. Living near the Briones in
Marathon is a boy and his goat. He is
growing up with a goat!

Page 22
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By Larry Sheffield
I would like to take this
opportunity to express my deep
appreciation to George and Martha
Floro for their many years of service
to Big Bend People and Goats. They
have worked tirelessly in their efforts
to promote and develop a grassroots
appreciation for goat awareness.
Through the years my wife

Stephanie and I have enjoyed the
simplicity of farm life. Our efforts
towards seeking close communion
with our Creator and His creation
has been personified with our raising
of goats and chickens. Particularly
with our goats a close relationship
developed where we observed their
affection and tranquility as we
worked with them. When the goats

would make us aware, we in affect
became a part of their herd mentality.
A sense of sanctuary became evident.
At one time I was very much a
part of the unceasing struggle for
success and meaning through worldly
endeavor. Now, we’re experiencing
a new simplicity and grassroots
awareness in the day-to-day life of
living on the farm.

The barn under construction on the ranch-sized farm he has purchased in the southern border
area of the state. Like others in Big Bend People & Goats Larry Sheffield validates grassroots status by
doing something like building a house or in this case a barn at present for what is to become a place
of animal sanctuary for juveniles from cities to visit. His background includes religious ministry and a
career working with juvenile offenders.

A

n award to President of BBPG Larry Sheffield can be for being most
outstanding for sanctuary in his goat herd. When visiting look at his
goats and also look at the chickens! When Larry Sheffield gets a new goat,
check to see if it is at home in the herd.

The Goat Bulletin
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By Leo N. Uher
Who is responsible for food
fears and why? Who fears their food?
Why?
These questions can be answered
by diligent search to find the origins
of fear in each.
First, it is not enough to consider
only whether some natural plants are
known to be dangerous and should
not be eaten. Most people would
already have good reason to avoid
such foods. A common thread in
perceptions connects foods to be
avoided and these other foods that
have in common: excess processing,
excess preserving, and excess
distance between producer and
consumer.
Responsibility for food fear
almost always lies with a relationship
between seller and consumer when
the seller profits excessively by
moving huge volumes of food. By
instilling fear in another competitor’s

product the ability to move more
volume is enhanced. Why this
is practiced is for profit and not
for quality of one’s own product.
Quality in one’s own product is
something done only to meet legal
requirements.
Almost everyone has food
fears due to mass communication
by multinational corporations and
news bytes that are not valid and
sometimes absolutely untruthful.
To investigate the validity of the
advertising is difficult and time
consuming far beyond the average
person’s capabilities. The government
agencies deny the problem and take
the position that it is impossible to
investigate nonexistent sources. Due
to the huge amount of information
via the internet rapidly accessible to
everyone, the misinformers are being
exposed more easily. They counter
by posting misleading information in
the form of news bytes.

Long ago products were touted
on their merits and sold on their
superior qualities. Now they are
sold on their competitor’s alleged
dangerous and unwholesome
products. It is difficult for most
people to make valid healthful
choices.
A wise practice is to grow
what you eat and/or eat what your
neighbor grows. Locally grown
freshest products are nutritious and
healthy. The food profiteers cannot
control this but they sure, through
government agencies, instill fear. Any
of your neighbors sick or dead from
consuming local produce? What
about California spinach or Mexican
chili? By the way, my last (unofficial)
check comparing goat milk health
incidents to processed milk health
incidents was: goat milk one
and processed milk eleven thousand.

The participant in BBPG with
the most business experience has
over the years counseled other
participants against what can become
distractions for new goat raisers. On
one occasion he discussed the greater
importance of quality over breeds
for meat animals. This was when
Boer goats were being introduced at
very high prices and poor families
might be led to unwisely spend the
family’s entire savings on such a
purchase. Starting with a core of
promising breeds he suggested that
there were greater differences within
any of these breeds than between the
breeds. Judgment was to be based on
quality without regard to breed!
A major contribution of his
in this subject area is a paper
entitled “How Producers on a Small

Alternative Farm or Ranch Can
Breed for a Quality Goat Herd.”
He has submitted a much shorter
statement below which might have
more sharply carried a message
that goat raising provides many
possibilities and no one should
waste time and energies trying to
do something that is actually very
difficult to accomplish and may not
be central in a collective mission.
However this is not its message.
Breeding the goats for quality is
ranked at the top of all that is done.
The goal is champions.
The semen of some of the buck
goats that came through Leo Uher’s
rigorous breeding program for
champions was collected and is still
in the BBPG semen tank along with
those that came from nationwide

competition by breed. In visiting
herds in the Big Bend area and
northern Chihuahua some of them
may be spotted. One of the most
prominent bucks was Peachie and his
semen was collected more than once.
Some of Leo Uher’s challenges on
acceptable conduct and practices (for
example making culling animals the
driving force in a breeding program)
may remain unresolved as an
alternative in the field of goat raising
and extend beyond BBPG to a wider
arena.
I have changed the tense in a
few places in the submission since
Mr. Uher no longer is engaged in
this high level of goat breeding for
champions.
-- Editor
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By Leo N. Uher
Having had more champion
goats, both dairy and meat, in the Big
Bend Livestock Show (some years
ago) than any other breeder the often
asked question was “What is your
secret?” There was no secret but
there was a program and method to
achieve that goal.
SET THE GOAL, KEEP IT.
First, acquire the best animals
you can find and afford. In these
animals identify those that have the
traits you are breeding toward. If one
animal is slightly weak, say in body
length, and another is overly long,
these two should produce an animal
superior to the parents.
If there is no improvement the
whole lot would be considered for
culling.
As you breed for perfection your

most important tool would be culling
(what in this breeding program is)
the imperfect animal.
The best rule, in this approach
to breeding for champions, is to
keep no more offspring than one
in every ten. I would keep one in
twenty. Watch your buck’s offspring
with different does. His dominant
characteristics should show in all
offspring and if not he should go on
the cull list. Likewise, his weaknesses
that are dominant in offspring should
be reason to terminate his breeding
and cull him immediately.
To keep credibility as a breeder
do not pass him to, or use him in,
neighboring herds. Inferior breeding
widely agreed to anywhere in the
industry is discouraged.
As the program progresses
the doe’s strengths become more

apparent though at a much slower
pace than the buck and severe
culling of does usually begins
with third kidding. However, if
undesirable traits show in bucks
or does early they should be culled
immediately. Do not waste a kidding
or feed inferior animals. You are not
breeding for this!
You will inevitably get animals
with sweet personalities or pretty
paper that do not achieve the goals
of your program. Here is where you
choose to be a good goat breeder or a
breeder of champions. If you choose
to breed champions and have a herd
of superior animals you will not be
relieved of harsh culling, for culling
is the tool of breeders of champions.
Care and feeding is maintenance of
the overall herd but is not breeding!

Leo Uher: long time
goat raiser and adviser on
health problems and ever
available with a business
perspective.

Respect grassroots producers in
developing countries where there is
much work to be done!
The Goat Bulletin
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(The following is an excerpt
from a report on the opening of the
International Dairy Research Center,
Prairie View A&M University at
Prairie View, Texas. This selection is
taken from the Wisconsin Dairy Goat
Association Newsletter, published
in November, 1983, although it
originated in another source: an
article in Goat News, an official
publication of the Michigan Dairy
Goat Society [Editor, Jan Kelley].)
By Annette Maze
Spicewood, Texas
. . . On behalf of my fellow goat
owners in Texas, I am happy to
express our gratitude and our thanks

Small producers should not
be singled out for intimidation
and silenced or forced out of
animal agriculture because
animals are killed for human
consumption. The reality of
it, of course, may be denied
by small producers as well as
by those who pass the task

to Prairie View A & M University
and to the Texas A & M University
System for establishing this dairy
goat research center. Our industry
is a small one compared to other
Texas and U.S. livestock and crop
enterprises, but to us and, indeed, to
owners the world over, our goats are
exceedingly important as sources of
income, human nutrition, and daily
pleasures.
In the past our industry has
received too little attention from
university research and extension
personnel. That neglect is now being
rectified in a grand manner as is
evident from the facilities, animals

and staff now assembled here at this
unique center. We expect this center
to generate research findings to us
in due course and that are pertinent
to our needs and furthermore to
promptly disseminate these findings
to us in useful form. These are your
stated goals and as goat owners and
taxpayers we intend to hold you to
your promises.
We appreciate your concern
for our industry and we pledge our
sustained support. Our industry
progress and our collective personal
satisfactions will be your reward.
Again, thank you very much for your
efforts on our behalf.

on to giant industries or only
to government approved
agencies. Small producers may
be more likely to recognize the
sacrifice and endure it through
bereavement and to preserve
the times and spaces where
sanctuary can fulfill all life on
the planet.

Big Bend People & Goats
On-Line
www.corch.net/bbpg
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T

he paper from BBPG (“Under What
Circumstances Participatory Research Has a
Chance to Suceed?) was presented in a paper session
in which the presider was Christie Peacock, a director
in IGA and a well-known researcher for social science
projects in Africa.

At the poster station with handouts
for the poster.

An outdoors lunch.

The Goat Bulletin

December 2008

Page 27

Leaders at the IGA Conference.

A researcher at an IGA conference
who remembers you from two
earlier conferences in Tours, France
and Pretoria, South Africa. (Dr. SunHo Choi from Korea with his wife.)
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Lively conference participants at a banquet table at the end of the conference.

There were even goat shows at the conference.
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The Mission Hotel,
with a sign welcoming
IGA participants, and the
open courtyard.
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Entertainment at the end of the conference.
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Copy of poster; Modified to
fit on these pages
An original symbol for Big Bend People & Goats came from the Robert’s ranch
in Marathon, Texas. After kidding, dairy goats ran with the Angora goats to feed
their doggies.

A Synopsis

This poster shows how grassroots (producing) goat raisers and elites (experts in agriculture) come together when they need each
other. The group of goat raisers in which the applied study is done has a background in the participatory research movement which
began in Brazil in the early 1970s, spread to Mexico and elsewhere and eventually was adopted in Canada and the U.S.A. with a major
publication in 1993. It provides forms of collaboration between professionals and livestock producers.
The elite participants in the group under review are more accepting of organizational life. This poster is mainly about participants who
in contrast are turned off by organizational life. A challenge to a leadership committed to wider participation is how to draw upon the
resources provided by all creative participants.
Researchers in the study of goats throughout the world may miss many of the most valuable social resources if they limit their interest in
the collective life of goat raisers to organizational life or miss the possibilities that can come from imaginatively bringing the grassroots
and the elites together when they need each other. The craft for doing this is known throughout the academic discipline of sociology as
sociological imagination and is applied to crafted dichotomies to be implemented or resolved. The participatory approach has been
adopted for both affirmative and critical styles of social analysis.
The poster will feature a major social contribution “being at home on the planet” which in sociology or sometimes combined with
philosophy or art or some other discipline is referred to as overcoming alienation. Editors and writers for newsletters and bulletins, to
do what the participatory commitment calls for, need to be respectful of participants. Even a concept like alienation is to be presented
for all participants to understand. The central theme in the 2007 Goat Bulletin is alienation. A role of leadership may be to acknowledge
contributions to overcoming it if they have a continuing impact in the collective life of producers.
Viewers may find an exception in the poster where the participation is in a mainstream but only partially supported financially by the
government. BBPG has become self supporting, raising an interesting question from where its grassroots goat raisers are coming.

By B

*Big Bend People & Goats
** Sul Ross State University, Big Bend People & Goa
*** 9th Livestock District in the State of Chihuahua

Innovations by the Suffi

From the framework of inquiry and practice the 200
them after they moved from their “camp site” from a
that two or three years at a time. On a few acres of f
move to the Terlingua area. Photos shown here were

A Famous Western Artist Comes from the Grassroots

He sketches and paints what he knows, overcoming what sociologists identify as alienation and achieving what is known in religion
as communion.

Grazing animals on desert land with water the year arou

GOATS ON THE MOUNTAIN -- A painting by A. Kelly Pruitt on vehicle
owned by John and Beverly Sufficool that appears at public events in
the Big Bend area of West Texas.

“Lord, my great ambition in this life is to be a goat herder. So, if you can see fit, just give me
access to your mountains and deserts, and let me wander about, till it’s time to call me home,
Lord. And I’ll feel blessed, Dear Lord.” (A. Kelly Pruitt)
He received an award in BBPG for the care he gave to his goats and the relationship he established with them.

A. Kelly Pruitt is pictured
standing beside the horse drawn
wagon and trailer for his trips
between Texas and New Mexico
during different seasons of the
year.
Living area in the “camp.”

The Learning Odyssey of Don Bryant

Disenchanted, Don Bryant had withdrawn after several years from engineering employment in a large corporation -- Monsanto – has a college degree in music and enjoys dancing – using a
background in mathematics he constructs dome buildings; goats, for him, have a place in a sane and worthwhile life. He has been on the executive committee of BBPG for years and the Goat
Bulletin usually features him and his dome buildings. Why is he valued so highly in this band of goat raisers? The answer may be missed by non-participants. In his own way he validates
the grassroots producer role. He is able to do something extremely well and it is all done through his own labor. There are no deformities in his domes. These are perfect domes from the
smallest to the largest. And he is always in the midst of introducing something new. He is always pleased to learn that young people participating in the goat association are well trained in
mathematics. He quizzes them to find out. Another factor is his strong commitment to the goat producer group from its first day in 1988 when it was formed. He came to the meeting late
because at the feed store earlier in the day he had fallen and seriously injured his arm. When he got to the meeting the injury had been examined by a doctor and his arm was in a sling. He
could not miss the first meeting of “the goat club” although there was still physical pain. In his own way he brings both passion and craft to the group.

A Synthesis of Passion

During an academic Food and Society conference at
Austin, Texas, Don Bryant found time to break away from
the meeting to visit the Capitol Building. Lying on his back
and looking up he took this picture. His mathematical and
architectural interests lead to such questions as how it was
designed or how was it done. He thinks that when people
apply what they know, or think they know, they really begin
to learn! Ideas should be tested!

Receiving an BBPG award (presented by County
Don’s goats provide milk but are outstanding Judge Val Beard).
desert grazing animals. Some are the buck
Peachie’s offspring and are outstanding in
jumping and other vigorous activity. How did it
get on top of this refrigerator?

Abe and Josie Connally came to the attention of BBP
is applied. The Connallys affirm this and much more
to do something.
The Connallys contribute more than any others in th
through the internet and made available with skills
professional career but something more ambitious a
written record of questions raised and what is learne
water, shelter, food, waste, transport, and more. For
baby chickens can be ordered, to where electrical equ
Now that the Connallys have a baby boy he gets the
Background statement by Josie: “We have both had
extensively, especially books on organic farming, sust
both tend to be more inspired and impressed by peop
The terrible truth of the matter however, is that ind
simply being convinced that the western culture of c
much knowledge that is in jeopardy of being lost. An
too often do not appreciate things until it is too late.”

Where the Odyssey Beg

Abraham and Josie Connally built a house in Terling
built for them and the garden was protected with a
protective shelter during daylight hours. Water for t

No deformities in this dome.

“Certifying people is more important than certifying spaces and facilities!
People make a difference.”

Page 32

Selections from a Memorial to William S. [Bill] Hedrick . . . Bill and I enjoyed each other from the beginning and had many long conversations. Of course, we talked about goat raising, but another
topic was Bill’s experience in Christian missionary service. I told him about the challenging and very disappointing experience local goat raisers had experienced as sponsors and participants in
a goat development project at a hamlet on the Texas side of the Rio Grande. He was quick to understand what had happened. An observation he had for such inquiries was that unfortunately
development projects with church sponsorship -- for example, in the “missionary field” -- have been nearly completely neglected by academic researchers. And yet so much could be learned about
social relationships and society from them. Nearly anything you can think of, as either good or bad, has happened in missions. . . . Friendship formed at that time has continued through the years.
I always looked forward to conversations with him. He had an engineering background -- in education and experience. He did not neglect details and believed in thoroughness. Look at any area
of the house he has been building for seven years and touch any part of it, from a cabinet drawer to an entire wall or room, and your response must be PERFECT! (Not for saying in the memorial
statement it might be stated that for himself he insisted upon an elitist role. When he and his wife had milk goats, she did the milking. She rode on the float during parades, not Bill. He had the
expert information about making goat cheese. Being a scientist was an elite role.) I want to mention just one of Bill’s contributions to Big Bend People & Goats, a contribution that came as a gift.
Like all outstanding gifts, it was unexpected and much appreciated as it entered the lives of others. Bill’s gift is associated with what can be called a dichotomous learning experience. You take two
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“Certifying people is more important than certifying spaces and facilities!
People make a difference.”

Selections from a Memorial to William S. [Bill] Hedrick . . . Bill and I enjoyed each other from the beginning and had many long conversations. Of course, we talked about goat raising, but another
topic was Bill’s experience in Christian missionary service. I told him about the challenging and very disappointing experience local goat raisers had experienced as sponsors and participants in
a goat development project at a hamlet on the Texas side of the Rio Grande. He was quick to understand what had happened. An observation he had for such inquiries was that unfortunately
development projects with church sponsorship -- for example, in the “missionary field” -- have been nearly completely neglected by academic researchers. And yet so much could be learned about
social relationships and society from them. Nearly anything you can think of, as either good or bad, has happened in missions. . . . Friendship formed at that time has continued through the years.
I always looked forward to conversations with him. He had an engineering background -- in education and experience. He did not neglect details and believed in thoroughness. Look at any area
of the house he has been building for seven years and touch any part of it, from a cabinet drawer to an entire wall or room, and your response must be PERFECT! (Not for saying in the memorial
statement it might be stated that for himself he insisted upon an elitist role. When he and his wife had milk goats, she did the milking. She rode on the float during parades, not Bill. He had the
expert information about making goat cheese. Being a scientist was an elite role.) I want to mention just one of Bill’s contributions to Big Bend People & Goats, a contribution that came as a gift.
Like all outstanding gifts, it was unexpected and much appreciated as it entered the lives of others. Bill’s gift is associated with what can be called a dichotomous learning experience. You take two
points of view that are usually not connected and bring them together in order to see something or do something that otherwise would likely be neglected. The particular dichotomy or contrast was
elitists vs. grassroots. Bill may not have felt at ease with the dichotomy, as an elitist among mainly grassroots goat raisers. But he made his wonderful contribution so that what came out was the
understanding that the elitists and grassroots need one another, and the principle applies not only in Big Bend People & Goats but throughout society. Nothing very important is going to happen
until elites and grassroots are brought together. Bill’s contribution made it possible for us to demonstrate a grassroots certification-training program for workers in small goat dairies. It could be
done! Without that demonstration I would not have received a service award from the Southern Rural Sociological Association, and grassroots participants from Big Bend People & Goats would
not have been invited to be paper presenters at a Fort Worth annual meeting of that professional group. We have made full use of Bill’s papers on safety in handling milk, and we will continue to
exhibit them. They are outstanding, and, as he would have acknowledged, are valuable sources for not only local goat raisers but to producers anywhere.
-- George Floro
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Bill’s Contribution the BBPG Mission Acknowledged
(presentation by Dr. Nathaniel Rook, center, and Leo N.
Uher, right, who must have remembered Bill saying, “I
must be a scientist!”

Here is a photo of the goats t
acquired for their development proje
If their situation in Mexico is similar
what it would be in the U.S. their succ
may depend upon whether they attr
a group of passionate supporters w
visit them frequently.

By Bryant, Donald*, Josie Moores Connally*, George K. Floro**, Sergio Gallegos Ochoa***, and Larry Sheffield*

*Big Bend People & Goats
** Sul Ross State University, Big Bend People & Goats
*** 9th Livestock District in the State of Chihuahua, Big Bend People & Goats
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In contrast to most of the other cases on this poster, the
help rather than only control in what is thought to alread

Innovations by the Sufficools

From the framework of inquiry and practice the 2000 Goat Bulletin published a featured report on the “camp style” gardening and other forms of agriculture by John and Beverly Sufficool, pages 22-25. Dairy goats were donated to
them after they moved from their “camp site” from a southern site of Alpine to Terlingua several miles to the south. They knew where water in abundance was available in the desert region. Land had to be leased sometimes for no more
that two or three years at a time. On a few acres of fertile land they represented an attempt to innovate in a return to a primitive form of intense grassroots development. Dairy goats were placed with them through BBPG after their
move to the Terlingua area. Photos shown here were taken at both the Alpine and Terlingua sites.
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Milk stand near the storage area.

Forage to harvest

Repair shop area.

Rosa and Cruz Hinojos.
Places to sit for people who come
to visit and get fresh vegetables
(already has a circle of passionate
supporters who visit frequently).

A Synthesis of Passion and Craft

BBPG award (presented by County
d).

Abe and Josie Connally came to the attention of BBPG participants through Don Bryant who contributes the message that learning increases when knowledge
is applied. The Connallys affirm this and much more that is in the mission of the BBPG band of goat raisers. Grassroots roles are to be validated by being able
to do something.
The Connallys contribute more than any others in the group to an “imagination” to bring producer work skills together with knowledge from sources available
through the internet and made available with skills from new technologies. A lesson from them is that a participant’s goal need not be an elitist role or a
professional career but something more ambitious and fulfilling -- a lifelong odyssey of learning and applied labor. And on their odyssey they are keeping a
written record of questions raised and what is learned. It is more than a personal journal. It is instructive on a range of topics from gardens to livestock, power,
water, shelter, food, waste, transport, and more. For each of these, commercial sources are listed with email addresses, with books they are utilizing to where
baby chickens can be ordered, to where electrical equipment is available. What is written has the style and skill in it of what is often called professional writing.
Now that the Connallys have a baby boy he gets the same high level of sustained attention for inquiry as these other concerns in their lives.
Background statement by Josie: “We have both had contact with indigenous peoples, both in Mexico, South America (me), and Australia (Abe). We also read
extensively, especially books on organic farming, sustainable living, companion planting, etc. It is a personal thing (and I’m sure many would disagree), but we
both tend to be more inspired and impressed by people living alongside the natural world.
The terrible truth of the matter however, is that indigenous people all over the world are on the decline, whether through oppression, loss of their lands, or
simply being convinced that the western culture of consumerism is better than the way of life they and their ancestors had always lived. These people have so
much knowledge that is in jeopardy of being lost. Any movement that encourages the sharing of this knowledge will ultimately benefit our world. Humans all
too often do not appreciate things until it is too late.”

Where the Odyssey Began
The Goat Bulletin

December 2008

Abraham and Josie Connally built a house in Terlingua and added facilities for an expanding homestead. Chickens were purchased when a building had been
built for them and the garden was protected with a living fence of ocotillo to keep the chickens out without preventing some free movement outside of their
protective shelter during daylight hours. Water for the garden came mainly as run off from the roof of the house.
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Josie and Abe (while still in Terlinga, Texas).
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is applied. The Connallys affirm this and much more that is in the mission of the BBPG band of goat raisers. Grassroots roles are to be validated by being able
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through the internet and made available with skills from new technologies. A lesson from them is that a participant’s goal need not be an elitist role or a
professional career but something more ambitious and fulfilling -- a lifelong odyssey of learning and applied labor. And on their odyssey they are keeping a
written record of questions raised and what is learned. It is more than a personal journal. It is instructive on a range of topics from gardens to livestock, power,
water, shelter, food, waste, transport, and more. For each of these, commercial sources are listed with email addresses, with books they are utilizing to where
baby chickens can be ordered, to where electrical equipment is available. What is written has the style and skill in it of what is often called professional writing.
Now that the Connallys have a baby boy he gets the same high level of sustained attention for inquiry as these other concerns in their lives.
Background statement by Josie: “We have both had contact with indigenous peoples, both in Mexico, South America (me), and Australia (Abe). We also read
extensively, especially books on organic farming, sustainable living, companion planting, etc. It is a personal thing (and I’m sure many would disagree), but we
both tend to be more inspired and impressed by people living alongside the natural world.
The terrible truth of the matter however, is that indigenous people all over the world are on the decline, whether through oppression, loss of their lands, or
simply being convinced that the western culture of consumerism is better than the way of life they and their ancestors had always lived. These people have so
much knowledge that is in jeopardy of being lost. Any movement that encourages the sharing of this knowledge will ultimately benefit our world. Humans all
too often do not appreciate things until it is too late.”
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Abraham and Josie Connally built a house in Terlingua and added facilities for an expanding homestead. Chickens were purchased when a building had been
built for them and the garden was protected with a living fence of ocotillo to keep the chickens out without preventing some free movement outside of their
protective shelter during daylight hours. Water for the garden came mainly as run off from the roof of the house.
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On to Homestead Building in Mexico

This is the house in which they are currently living. It is not yet finished out inside, but it is cozy and comfortable. Rooms are half buried into the hill, which
helps keep the temperature constant.
The homestead report is that they have dogs, cats, goats, and chickens. “The goat pasture is enclosed by a 5 strand electric fence and is moved around every
few months so they never overgraze one spot. The chickens free range during the day and are put up at night, as we have mountain lion, bobcat, coyote, skunk,
fox, raccoon, hawk and falcon, all of whom like the taste of fresh chicken as much as people do!”

Children also to enter
into the larger life of
work and fulfillment.
The baby’s name is
Leo.

-- George Floro

Goats in the herd, including dual-pu
milk and meat.

Bederski, Hans, Sergio Espejo, George K. Floro, Jorge D
1992 “Leadership Factor in Dairy Goat Develop
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Delhi, India on March 2-8.

Still homesteading high up on a hillside.
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Park, P., M. Brydon-Miller, B. Hall, and T. Jackson, (Ed

Here is a photo of the goats they
acquired for their development project.
If their situation in Mexico is similar to
what it would be in the U.S. their success
may depend upon whether they attract
a group of passionate supporters who
visit them frequently.
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Whyte, W. F., 1991, Social Theory for Action: How Ind

When Sponsors Want to Help

In contrast to most of the other cases on this poster, the goat raisers are turned on by organization programs when the government pays half of the costs of the project. The question for review often might be whether the elite want to
help rather than only control in what is thought to already be an over-developed agriculture.
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Family Centered Diversified Farm Program in District 9, Chihuahua, Mexico

This development program of a developing-country emphasizes small family agriculture, experimentation for farming in a desert environment, and diversification. It is a partnership between the government and the family, with the
government paying half of the cost. One employee is provided, who lives on the out-of-town property and helps with the work and provides for security when the Hinojos family is not there. Rosa manufactures asaderos cheese from a
combination of cow and goat milk. The cheese and other farm products are sold locally. The experimental program includes a steel frame building with a plastic roof and a watering system for large plastic trays in which different kinds
of forage grows from seed over two feet high for the livestock. The livestock includes sheep, goats, pigs, and cows.

Cruz and Rosa, who do the work of operating the diversified facility, live
in this house in Ojinaga.

Building being constructed as the cheese making facility.
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This development program of a developing-country emphasizes small family agriculture, experimentation for farming in a desert environment, and diversification. It is a partnership between the government and the family, with the
government paying half of the cost. One employee is provided, who lives on the out-of-town property and helps with the work and provides for security when the Hinojos family is not there. Rosa manufactures asaderos cheese from a
combination of cow and goat milk. The cheese and other farm products are sold locally. The experimental program includes a steel frame building with a plastic roof and a watering system for large plastic trays in which different kinds
of forage grows from seed over two feet high for the livestock. The livestock includes sheep, goats, pigs, and cows.

Cruz and Rosa, who do the work of operating the diversified facility, live
in this house in Ojinaga.

Building being constructed as the cheese making facility.

harvest

Rosa and Cruz Hinojos.

Rosa and Cruz with two experiment
meat-milk goat kids with Scandinavian
Ridgeback in them.
Waiting to go to work!

Caretakers’ boy on the right with two
friends visiting. Farm animals attract
visitors!

Abe (while still in Terlinga, Texas).
A structure with a watering system for growing forage for the
livestock. Sergio Gallegos discusses the facility.
Milk cows have place in the
program.

Basic homestead facilities for a small producer in the 9th Livestock district in the state of
Chihuahua. A government project tries to help with a diversified model in a ranching area on
the edge of Ojinaga.

Goats in the herd, including dual-purpose animals bred for both
milk and meat.

Prepared for the 9th International
Conference on Goats
in Queretaro, Mexico
August 31-September 4, 2008
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(Prepared for the first
presentation.)
Contact:
George K. Floro
Sul Ross State University and Big
Bend People and Goats
gkfloro@sulross.edu
P.O. Box 1495, Alpine, TX. 79831
For poster: “Leadership that
Utilizes Contributions in Passion and
Craft”
Poster is on the internet at:
http://www.corch.net/bbpg. (To read
text on the poster press signals for
increasing and reducing size and
move to different parts of the poster.)
One of the themes being
offered in BBPG submissions to the
conference is that wider participation
will include some people who are
turned off by organizational social
life. The experience in the Big
Bend area in West Texas supports
this expectation. Four of the six
cases on the poster illustrate such
reservations. Nonetheless these four
have important social contributions
to make to the mission of the group
of goat raisers.
Bringing them into the fold is
attempted by discovering what they
have to contribute and applying what
is gained for a lasting impact. Getting
this done is framed as a task of
leadership. This process is behind the
statement that “Wider participation
requires more leadership, not less.”
Another, and related theme is
that major contributions can come

(For second and third
presentations of the poster)
Contact:
George K. Floro
Sul Ross State University and Big
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from anywhere within the group, not
just from the experts or not just from
the grassroots producers. Bringing
these roles together in the same
persons or in relationships among
sets of people, for example when
experts need the grassroots or when
the grassroots need the experts,
is what “sociological imagination”
as craft refers to in its widespread
applicability in academic sociology.
The first goat raiser featured
is the western life painter A. Kelly
Pruitt who was born in the local
region and comes back regularly
to live during certain seasons of
the year. Like others featured on
the poster, his contributions have
been featured in the annual Goat
Bulletin of BBPG. Portrayed in the
selection is the place of “goats on
the mountain” and in deserts where
he overcomes alienation on the
planet. The theme in the 2007 issue
of the Bulletin is overcoming social
alienation. In BBPG this learning
experience is reinforced by the books
by philosopher and Arizona livestock
raiser, Jim Corbett. A poster from
BBPG on Jim Corbett was presented
at the 2004 IGA conference in South
Africa.
Another participant, strongly
disenchanted with contemporary
organizational life, contributes to
a method of speeding up learning
processes, which can have a
revitalization impact in the group of
goat raisers.
The other two sets that
offer alternatives to mainstream
development possibilities build

upon backgrounds from life among
indigenous people. Success for these
hard working BBPG producers seems
to require a network of passionate
local supporters who visit them
frequently. One sets up a “camp” for
two or three years on leased fertile
soil and an outstanding supply of
water in desert oases. The other
builds homesteads on hillsides with
terraced gardens. In addition to
its achievements in diversity and
construction of facilities, a creative
account of their odyssey is being
written.
In contrast to these illustrations
which highlight grassroots identities,
and sometimes enormous work
accomplishments, an active
participant is featured who
seems comfortable only in elitist
(professional or expert) roles.
Nonetheless he is presented as a
major contributor to the bringing
of the grassroots and the experts
together for a revitalized collective
life.
The achievement of participants
in grassroots roles are framed in
terms of odysseys rather than in
professional careers.
A final section of the poster is a
mainstream development program
in agriculture in part financed by the
government. A band of goat raisers
committed to bringing the producers
and the experts together can be
expected to support programs when
the sponsors have credibility for
wanting to help.

Bend People and Goats
gkfloro@sulross.edu
P.O. Box 1495, Alpine, TX. 79831

merely as George Floro’s submission.
What I want to present comes out of
experience within Big Bend People
and Goats. Included is something
close to an association logo that has

This poster is presented not
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been used widely
in our newsletters
and the Goat
Bulletin: dairy
goats running
with Angora
goats during the
kidding season
(at the Roberts’
herd in Marathon,
Texas). Why
the breeds are
combined at this time is cited in the
poster − to feed Angora doggies.
While preparing the poster several
goat raisers had ideas that were
taken into account. Five are listed as
co-authors. Others are featured in
presentations. Much of the content
has already been published in past
issues of the Goat Bulletin.
On the top over to the left is a
synopsis. The usual title one would
expect in a conference submission
is abstract. Such a title, however,
is linked to professionalism and I
want something just as acceptable
for grassroots producers, who
may not have professional careers
in agriculture, but may pack
their contributions in odysseys –
sometimes lifelong. I prefer synopsis
also because it can fit at either the
beginning or the end of a paper or
poster. It tells what the poster is all
about. It is what the program chair
for the conference reads before
accepting or rejecting a paper or
poster. An academic conference
always has one or more of these
evaluators, usually a committee. (The
gatekeeper at the 9th International
Conference on Goats is third from
the left in this lineup of leadership at
the conference. He and I sent e-mails
back and forth several times. After
I took this photo he came out of the
lineup with his camera and took a
photo of me.)
The major topic in the synopsis is
participatory research. It was started
as a social movement promoting
education among disadvantaged
The Goat Bulletin

people in Brazil
in the early
1970s. This is
not the first
time I wrote
something like
this on the
same subject for
the judgment
of other
professionals.
I did it in
1991 while outlining a theoretical
and practice platform for a dairy
goat project in Redford, Texas
sponsored by our group as well as
the government financial donor, the
USDA.
Way over to the other side of
the poster is a major proposal about
widening participation in input
and governance. The message is:
Wider participation requires more
leadership, not less. Participatory
research is more than an ideology for
judging how acceptable people are
as participants. Wider participation
is something to be achieved! I will
be coming back to this to recognize
that wider participation as a goal
is more difficult to achieve in some
situations. It is important but it is
complex and may be easier to discuss
later.
Before going further I want to
call attention to something to look
for in all forms of participatory
research and in relationships among
participants. If participatory research
succeeds what will be found? What
is it that has you suspect that there
must be participatory inquiry
going on here? It is respect for
the participants – including the
grassroots producers! That goes
back to its beginning in an education
movement. These people were to be
treated with respect! Some forms
of collaboration are entered into
and acknowledged. At the IGA
conference at Queretaro there were
four submissions identified with
participatory research. Two came
December 2008

from Big Bend People & Goats
and two came from the Instituto
Nacional de Investacions Forestales,
Agricolas y Pecuarias (inifap). Some
participants in the second set of
papers were identified with ICARDA,
which also comes with participatory
research objectives. ICARDA
sponsors projects in a larger part of
the world, including India.
Both of these outside sources of
support operate as donor systems.
The second largest donor – financial
contributor − is the U.S.A. Number
one contributor is Great Britain.
The donors are identified with the
voluntary sector rather than political
sector. BBPG has learned that
there are advantages to being self
financing!
Now under what circumstances
may it be easier to widen the network
of participants? It may be easier to
do so in developing countries rather
than in overdeveloped ones – where
there is a mindset that producing
is far less important than capturing
and controlling industries. In Big
Bend People & Goats we are going in
the right direction when we say that
grassroots roles can be validated by
being able to do something, like build
a house! Production is an accepted
goal and the producer is valued and
respected!
This introduction may prepare
an observer to look at the poster as
if for the first time and you may have
seen these pictures in the earlier
issues of the Goat Bulletin. When
widening the participatory networks
in “advanced” societies what is a
major challenge for leadership? It
might be to discover contributions
that the participants make to the
mission of the enterprise. How many
times did I visit Don Bryant before I
discovered what he was doing? If one
is an artist, how important it might
be to see that A. Kelly Pruitt knows
what he sketches and paints and they
Review of Poster
Continued on Page 38
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Review of Poster
Continued from Page 37
are goats on the mountain in desert
regions! And Don Bryant can build a
dome without deformities!
Another aspect of this widening
of participation goes beyond
discoveries. Participants with
notable contributions are lifted up
as worthy. Contradictions are to be
resolved and people known for their
contributions. The barriers can be
found in participatory relationships.
The barrier may be a clash between
conflicting ideologies—a clash
between doing scientific studies
and grassroots producers, trying
to avoid enslavement. An answer
in participatory research and
development is respect. It comes
with sociological imagination as craft
to resolve social problems.*
Bill Hedrick is the third
participant featured in the first
column on the poster. For social
analysis I have attempted to craft
a dichotomy of elitists vs. the
grassroots. The dichotomy exposes a
contradiction because they need each
other. Perpetuating conflict between
them can become a social problem.
Bill never seemed comfortable with
the dichotomy. He was an elitist in
the same sense that nearly everyone
at an academic conference is an elitist
or professional, but he tended to shy
away from the grassroots roles and
from moving readily from one side
to the other. A selection on him in
the poster is an obituary in which he
is honored for a major contribution
in which he brings grassroots work
together with expertise to achieve
the highest standards for food safety.

Contact:
George K. Floro
Sul Ross State University and Big
Bend People and Goats
gkfloro@sulross.edu
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What a remarkable contribution that
was!
The middle section of the poster
features two families that make
use the knowledge of indigenous
people for homesteading in one
case and in the second case what is
referred to as “camping” in desert
regions and finding or adopting
sustainable gardening practices.
One of these producer families
prepares an account of their sources
of information and discovery that
may qualify as “professional writing.”
Special skills found in this middle
section of the poster include farm
equipment repair, electrical windmill
construction, and computer and
other advanced communication
technology. It is suggested that their
success seems to rely upon attracting
passionate supporters who visit
regularly.
The third column in the
posture features a mainstream
model of diversified farming on
the edge of Ojinaga in the state of
Chihuahua. Here one can look for
the passion and crafts that may be
easier to generate in a developing
country where there are likely
to be fewer barriers to respect
that supports producers. Part of
the cost for operating the model
center is financed by the Mexican
government.
What may be most relevant is
much more attention in development
programs to find alternative ways
to generate passion and craft in the
overdeveloped countries. A strategy
that is consistent with the analysis
in the poster and related papers
calls for sociological imagination

P.O. Box 1495, Alpine, TX. 79831
To catch up with happenings
since past presentations of the poster
I am going to introduce a craft
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to bring the grassroots and the
elitists together where they need
each other. Already suggested in the
poster and earlier papers is finding
ways to respect producers through
collaboration programs which goes
far beyond professionals creating
superior knowledge to be applied
by downgraded producers. What is
wrong with this? It is not sufficiently
collaborative. Much that is
happening is very likely to be missed
or misrepresented.
The poster does not stand alone.
It is supported by an odyssey that
goes back to the earlier studies and
a research project sponsored by our
research and development group
and carried out with several of our
members as participants. Two papers
prepared just in 2008 are:
*“Under What Circumstances
Participatory Research Has a Chance
to Suceed?” presented at the IGA
conference in Queretaro, Mexico.
*“A Band of Goat Raisers as
Background for Study of Voluntarism
and Society” presented at the annual
meeting of the Rural Sociological
Society at Manchester, NH.
*Participatory research is
represented by respect for grassroots
producers. Collaboration, as a
requirement, is achieved by breaking
through a clash between ideologies
of the professional elite and those
of the producers. The leadership
role in doing this is by discovering
contributions by participants and
establishing them in a collective
culture. Success in doing this, if
knowledge is not fragmented, can be
defined as solving a social problem of
negative prejudice.

story on the application of craft for
grassroots producers. It is the craft
of making a Mexican caramelized
candy. One batch is added on top of
the other at a haft way point and a
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cauldron of bubbling liquid almost
entirely of sugar and goat milk must
be stirred for one hour and a half and
then put aside undisturbed for 24
hours before finishing it off with final
stirring. A major source of guidance
during this entire process is what can
be seen after having done it many
times.
The Mexicans have a name for
this kind of candy (jamoncilla) but
I do not use that name because I
suspect the name is used for a class
of candies rather than this particular
kind.
Another qualification to state at
the outset is that the candy making
story is not presented merely as an
analogy for something else. I am
writing as if to other participants
of Big Bend People and Goats.
They validate their social roles as
grassroots producers by being able
to do something, like build a house,
or, forgive me, to make one of the
sweetest candies in the world.
Making the candy does
provide some attempt to sort
through meanings for science and
sociological imagination as craft.
At times I want to think of craft as
not professionalized. It can go in a
different direction in agriculture,
for example. Michael Pollan in a
book by him in 2006 suggests that
professionalism is associated with
farming as an industry and an
alternative conception is farming as
an organism. Imagination becomes
more important for any significant
change in one part will have effects
upon other parts. He says that the
reality is not a straight line.
Another source with an impact
has been a very informative paper
presented to me by one of its three
authors, Theodore R. Alter, entitled
“The Craft of Public Scholarship in
Land-Grant Education” (published in
2003). Featured in the article are two
innovative personnel in extension
work with interest in leadership
issues in the field of wildlife
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management. A question raised is
“How do you do management, not
just for recreation, but across the
whole spectrum of natural resources
to the benefit of society?” The story
collected and told had a series of
discoveries and reassessment that
are found in sociological imagination
studies since C. Wright Mills. A
final statement in the article is “How
much longer they will continue to
be able to do so, or not another
generation of scholars will follow in
their footsteps, is an open question.”
It is a challenge for extension
programs throughout the country
but is far from being carried by a
social movement for change as is
found in some of the participatory
programs.
What may be needed appears
to be a generic concept of craft to
contrast in analysis with a generic
concept that prevails for science,
which can be applied with some
uniformity from one discipline to
another. The significance of craft can
be undermined by assuming that
every discipline has only its very own
craft.
Let me relate a bit of this to
my experience of making of the
caramelized candy. I learned how
to do it from a chemist in Delicious,
Chihuahua, Mexico. She seemed
to know the chemical side of the
process from the beginning to the
end. At first in my meeting with her
she refused to give me “the recipe.”
She would only give me a list of
ingredients. After the veterinarian
I was with interceded she provided
instructions and suggested that
if this was not enough she might
come to Texas to provide additional
assistance. I never needed additional
assistance, however, I learned mainly
from the experience of doing it.
Eventually, I was able to always get it
to come out right. The most difficult
part of the entire process was at
the end of the final stirring the next
day. The chemist appeared to know
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the chemical transformation that
occurred during the last seconds
of that stirring. For me I needed to
know that the transformation in
that dull unattractive substance was
occurring and I had to move that
transformed candy, now with an
entirely different texture and a golden
color, quickly into buttered pans for
cutting up before packaging. The
“miracle” had happened.
A compliment I once received at
the local flea market in Alpine, Texas
where the candy was being sold was:
“This candy is just like the candy I
have bought on the street in Mexico
City.”
Now all the way back to
the question that prompted the
story: Where, if anywhere, does
imagination fit as a source of analysis
in craft? People with the skill to make
this Mexican caramelized candy say
that “the candy must like you or it
will turn to sugar.” A more precise
way of saying this in accord with
the essential contribution of craft in
addition to knowledge of chemistry
might be: If you cannot apply the
craft, the miracle will not happen.
It will remain unattractive and have
an unacceptable texture. A recipe is
not enough and the knowledge of
chemistry is not enough. The craft
is needed as well. Can sociologists
trying to apply sociological
knowledge learn anything from
this? A first step may be to respect
producers and others at the
grassroots and then to collaborate
with them in the resolution of the
contradictions in society – the social
problems. Extension workers in
agriculture may use what appears to
be a friendly word for collaboration:
partnership.
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